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INTRODUCTION

The association agreement on Ukraine’s participation in the
Horizon Europe Programme (hereinafter, HE) and the Euratom
research and training programme (hereinafter, Euratom) has been
in force since 9 June 2022 and represents a key instrument to
support Ukrainian researchers and innovators in the context of
Russia’s ongoing war of aggression against Ukraine. Ukrainian
entities can participate in the programmes on equal terms with
entities from EU Member States. Since the beginning of Russia’s
full-scale military invasion of Ukraine, the European Commission
(hereinafter, EC) has suspended Ukraine’s obligations to pay
financial contributions to the HE programme. There is a general
encouragement across the HE Work Programme to create
opportunities for the affected participation of the Ukrainian
research and innovation (hereinafter, R&I) community.

Horizon Europe Office in Ukraine (hereinafter, HEOinUA)
is an ambitious project funded by the EC to support projects within
the framework of the European Union’s research and innovation
programmes, to promote the participation of Ukrainian R&I
community in the HE Programme, and to ensure the integration of
the Ukrainian R&I sector into the European Research Area
(hereinafter, ERA) through communication, information
dissemination and training. Therefore, HEOinUA mission is to
unleash the potential of Ukrainian researchers and innovators,
along with shaping a society where science and innovation are
based on the principles of sustainable environmental, economic,
and social responsibility.

HEOinUA promotes the participation of the Ukrainian R&I
community in the HE Programme, ensuring the achievement of the
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BCTYII

VYroma mpo acomiamio moAo ydacti Ykpainu B IIporpami
«T"opuzont €spona» (mani — [Iporpama) Ta mporpami 3 JOCHIIKEHb Ta
HaBYaHHA «E€BpaToM» (naii — «E€BpaTom») mie 3 9 yepBHs 2022 poky Ta
€ KIIOYOBUM IHCTPYMEHTOM MIATPUMKH YKPAiHCHKUX JOCTIIHMKIB Ta
IHHOBATOpIB Y KOHTEKCTI BiHU Pocii mpotu Ykpainu. YkpaiHChKi
Cy0’€KTH MOXYTb OpaTi y4acTh y MporpaMax Ha TaKHX CaMUX yMOBax sIK
opraHizamii KpaiH-wieHiB €Bponeiicbkoro Coro3y. 3  moyaTky
MOBHOMACIITA0HOTO BiMiCbKOBOrOo BTOprHeHHs Pocii B VYkpainy
€Bpomnericrka komicis (nani — €K) npusynunuia 30008’ s3aHHS YKpaiHU
mo/10 cruiati (IHAHCOBUX BHECKIB 3a y4acTh y I[Iporpami. ¥ Pobouiii
Mporpami 3a0XO0UYETHCS CTBOPEHHS MOKIIUBOCTEH ISl aKTUBHOT y4acTi
YKpaiHChKO CIIJIbHOTH HAYKOBIIIB Ta iHHOBaTOpiB (fani — R&I).

«Odic T'opuzonT €Bpora B Yipaini» (gam — Odic) — me amOiTHII
npoekT, 1o ¢inancyeTbess €K, mns mATPUMKH TMPOEKTIB Y pamKax
JOCIIIHUIBKUX Ta I1HHOBaUliHUX mporpam €C, cOpUsHHS Yy4acTi
ykpaincbkoi R&I cmimpHoTH B Ilporpami ta 3abe3nedeHHs iHTerpartii
ykpaiHcbkoro R&I cexkropy A0 €BponeichbKoro JOCIITHUIBKOTO
npoctopy (mani — €1IT) uepe3 KomMyHikailiro, MomupeHHs iHdopmarii Ta
HaBuaHHsA. TakuMm yrHOM, Micis Odicy mossirae B pO3KpHUTTI MOTSHITIATY
YKPAiHChKUX JOCJITHUKIB Ta IHHOBATOPIB, a TaKoX y (OpMyBaHHI
CYCIJIbCTBA, /i€ HayKa Ta 1HHOBAILi 0a3ylOThCS HAa MPHUHIIMIIAX CTAJIOT
€KOJIOTTYHOI, EKOHOMIYHOI Ta COIaabHOT BIIOBIAAILHOCTI.

Odic cnpusie ydacti ykpaincbkoi R&I cninbHoTH B Ilporpami,
3a0e3Meuyoun JOCATHEHHS TaKuX HiJIei:
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following aims:

eto increase the participation of the Ukrainian R&I
community in the HE;

eto ensure the sustainable development and resilience of
Ukraine’s R&I potential;

eto support a broad and strong network between R&I
institutions in Ukraine and the EU;

eto deepen Ukraine’s integration into the ERA.

In accordance with HEOinUA mission and aims, its key
tasks are as follows:

e promoting the development of an active and effective
National Contact Point (hereinafter, NCP) network strategically
focused on providing professional services to the R&I community
in Ukraine;

e providing professional assistance to the Ukrainian R&I
community, as well as other potential participants, guiding them in
finding relevant opportunities and European partners for the
implementation of projects under the HE Programme;

e developing and presenting recommendations and
proposals for the policymaking process aimed at Ukraine’s
integration into the ERA, focusing on strategic priorities that will
facilitate smooth approximation to European standards and
practices;

e regular monitoring of the implementation of joint
projects and dissemination of information on successful practices
and their positive impact on the national R&I infrastructure;

e maximising the synergy between the research and civil
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® iJIBUILECHHS PIBHS 3aJIy4€HOCT! yKpaiHcbkoi R&I chimpHOTH
1o yvacTi y [Iporpami;

e 3a0e3meyeHHs CTaOUIBPHOTO PO3BUTKY Ta CTidkocTi R&I
noTeHuiany YKpainu;

® MIATPUMKA MIUPOKOI
ycTaHoBamu Ykpainu ta €C;

e mormOneHHs iHTerpanii Ykpainu go €JII1.

BianosigHo g0 micii Ta mieit Odicy HOro KIHY0OBUMH 3aBAAHHIMH

Ta TOTY>XXKHOT Mepexi Mk R&l

€:

e CHpPUSHHSA PO3BUTKY aKTUBHOI Ta e(EeKTHUBHOI Mepexi
HAI[IOHAJbHUX KOHTaKkTHUX myHKTIB (mami — HKII), crpareriuno
Opl€EHTOBaHUX Ha HagaHHsd mnpodeciiianx mnocayr R&I cnimbHOTI
VYkpainu;

e HaJgaHHA KBaNi(IKOBAHOI JOMOMOIM yKpaiHChKiii R&lI
CHUIBHOTI Ta IHIIUM MOTEHUIHHUM yYaCHUKaM, CKEPOBYIOUH 1X Y MOLIYKY
BIJIMOBITHUX MPOEKTHUX MOMKIIMBOCTEN Ta €BPONEUCHKUX MAPTHEPIB [
peani3zauii mpoekTiB y Mexax [Iporpamus;

e TMIATOTOBKA Ta HAJaHHS PEKOMEHIAIIN 1 MPOMO3HUINKA 00
dbopMyBaHHSI MOJITHK, COPSIMOBAaHUX Ha iHTerpamniro Ykpainu no €/111,

(GOKYyCYIOUHCh Ha  KIIOYOBMX  NpIOpUTETaX, SAKi  COPUATHMYTh
0e3nepemKoIHOMY HaOMMKEHHIO 0 €BPOINEHCHKUX CTaHAApTIB Ta
MPAKTHK;

e 3IMCHEHHS TOCTIMHOIO MOHITOPUHTY peaji3auii CHiUIbHUX
NPOEKTIB Ta MOMIMpPEHHs iH(opMarii Ui MiABUINEHHS O0i3HAHOCTI MPO
YCHIIIHI TPAaKTUKU Ta IXHIA TO3UTUBHUN BIUIMB Ha BITYM3HSAHY R&I
iHbPaCTPyKTypY;

e  TOCHWJICHHS CHHEpTii HAYKOBO-JIOCITi THUIIBKOTO Ta
TPOMAJISTHCHKOTO BHMIpIB, IO TPONOHYE e(PEeKTHUBHI HAYKOBI DIIICHHS,
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society dimensions, offering effective scientific solutions
developed in collaboration with civil society to overcome current
challenges.

The function of HEOinUA and the established support
ecosystem in Ukraine have contributed to a considerable increase
in participation parameters in the HE Programme compared to the
previous Framework Programme (hereinafter, FP), Horizon 2020
(hereinafter, H2020). During the five years of the HE Programme
implementation (2021-2025) (Horizon Dashboard as of
16.01.2026), the total EU contribution for Ukrainian participants is
64.3 million euros, compared to 48.10 million euros over seven
years of Horizon 2020. In total, 236 Ukrainian organisations
became beneficiaries of the HE Programme, and 244 grant
agreements were signed compared to 173 and 235 in H2020. The
increase in the total success rate, from 9,23% (H2020) to 13,33%
(HE), suggests that the quality of applications has improved.

1. Overview of Sustainability Plan

The Sustainability Plan defines the strategic and operational
framework of HEOinUA, ensuring that the project’s results,
services, and institutional knowledge continue to deliver value
beyond the project’s lifetime. The Plan has been jointly developed
by HEOinUA staff and the National Research Foundation of Ukraine
(hereinafter, NRFU), based on both strategic and operational
procedures, and evidence collected during the project
implementation. The development of the Sustainability Plan includes
meetings and consultations with representatives of the EC and the
Ministry of Education and Science of Ukraine (hereinafter, MESU).
These targeted exchanges will continue until the end of the project to
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PO3pOo0IIeHI 13 3ay4eHHAM I'POMAISHCHKOTO CYCHUIBLCTBA, ISl TIO0JIaHHS
aKTyaJIbHUX BUKJIHUKIB.

OynknionyBanHs Ogicy Ta CTBOpEHa €KOCHUCTEMa IMIATPUMKH B
VYkpaini cpusuii 3HAYHOMY T1JBUILIEHHIO TTapamMeTpiB y4dacti B [Iporpami
MOPIBHSHO 3 nornepeaHbor PamkoBoro nporpamoro (aani — PIT) «['opusoHT
2020» (mam — H2020). I[IpoTsrom i’ satu pokiB peanizariii [Iporpamu (2021-
2025) (Horizon Dashboard cmanom na 16.01.2026) 3aransuuii BHecok €C
JUISl YKPaTHChKUX YYaCHHUKIB CTAaHOBUTH 64,3 MIIH €Bpo MmopiBHSAHO 3 48,10
MJIH €Bpo 3a ciM pokiB peamizamii H2020. 3aramom 236 ykpaiHCbKHX
oprasizariii crasm yaacHukamu [Iporpamu, 1 Oyio mignucano 244 rpaHToBi
yroau nopiBHaHO 31 173 ta 235 y H2020. 30u1bp11eHHs 3aralbHOTO pPiBHA
yemimHocTi 3 9,23% (H2020) no 13,33% («['opuszonT €Bpona») CBIAUUTH
PO IMABUIICHHS SKOCTI 3asBOK.

1. Orasig mu1aHy €Tajioro po3BUTKY

[Inan cramoro po3BUTKY BH3HAUa€ CTPATETIYHI Ta ONeparliiiHi paMmKu
Odicy, rapanTyrouu, MmO pe3yJdbTaTH, MOCIYTH Ta IHCTUTYIIHHI 3HAHHS
MPOEKTY MPOJIOBKYBATUMYTh IPUHOCUTH I[IHHICTD TICIS 3aBEPIICHHS HOTO
peamizarii. [Inan O6yB crinbHO po3pobnenuit crmiBpobiTHUKaMu Odicy Ta
Hamionansnoro ¢onny nocmimkenb Ykpainu (nam — HOJY) Ha ocHoBi
CTpaTEeriyHUX Ta ONepaliiHUX MPOLEeyp, a TAKOXK TaHUX, 310paHuX MiJ] yac
peauizariii mpoekty. Po3poOka [lnany cTamoro po3BUTKY BKIIIOUA€E 3yCTpidi
Ta KOHCyJbTalii 3 npeacraBaukamMu €K ta MiHicTepcTBa OCBITH 1 HAYKH
Vkpainun (mani — MOH). LI minboBi 0OTOBOpEHHS TPHUBATUMYTH 0
3aBEPIICHHS IMPOEKTY, MO0 3a0€3MEUYUTH Y3r0JDKEHICTh 13 MOJITHIYHUMU
pamkamu €C Ta HaIOHAIBHUMH TIPIOPUTETAMH, TIOB’SI3aHUMHU 3
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ensure alignment with EU policy frameworks and national priorities
related to the implementation of the HE Programme.

Sustainability has been addressed through a scenario-
based approach, covering the continuation of the Horizon
Europe Office in Ukraine 2.0 (hereinafter, HEOinUA 2.0) and
ensuring preservation of core assets in the absence of follow-up
funding. A general strategy and implementation measures for the
advocacy campaign have been developed for the general public
and target audience groups.

The Plan includes suggestions for continuing and organising
HEOinUA work in providing coordination, training, and advice to
the Ukrainian NCPs of the HE Programme and the next EU FP for
R&I.

The Sustainability Plan will be publicly distributed and sent
to the MESU four months before the project’s completion. The
developed Sustainability Plan will support the MESU in making
relevant decisions and taking measures regarding the continued
provision of professional NCP services in Ukraine after the
completion of HEOinUA project.

2. Sustainability of HEOinUA Services Beyond Project
Lifetime

HEOinUA operates as a structural department within the
NRFU, integrated into existing governance and administrative
structures. Primary responsibilities include professional HE NCP
services in Ukraine to facilitate and coordinate the HE NCP
Network, advising the Ukrainian organisations and individual
researchers on the opportunities available under the HE
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peanizaiiero [Iporpamu.

[IuTanHs cTamoro po3BUTKY Oyi0 po3po0JIEHO Ha OCHOBI CIIEHAPHOTO
MIIX0.Ty, 0 OXOIUTIOE MpoaoBkeHHsI podotu «Odicy I'opuzont €spomna B
VYkpaini 2.0» (mami — Odic 2.0) Ta 3a0e3nedeHHs] 30€peKEHHS OCHOBHUX
aKTUBIB 3a BIJACYTHOCTI mojaiplioro (inancyBaHHs. bymo pospoGieHo
3araJlbHy CTpaTerilo Ta 3aXOJM 3 pealli3allii aJBOKaIlliMHOI KaMIaHii s
IITUPOKOI TPOMaJICHKOCTI Ta IIJIbOBUX ayAUTOPIMH.

[Imar MICTHTB MPOMO3UITII IIIOI0 MTPOJOBKEHHS Ta OpraHizallii poooTH
Odicy momo 3abe3nedyeHHs] KOOPAMHAIll, HABYAHHS Ta KOHCYJIbTYBaHHS
ykpaincbkux HKII ITporpamu ta Hactynnoi PIT €C nns R&I.

[Imarm cramoro po3BUTKY Oyae IyOdidHO PO3MOBCIOKEHUN Ta
Hagicianuid A0 MOH 3a 4oTupu MICSIB /0 3aBEPIICHHS IPOEKTY.
Po3poGnennit Ilnan cramoro po3BUTKYy HagacTh miarpumky MOH 'y
MPUUHATTI BIAMOBIAHUX PIlIEHh Ta BXHUTTI 3aXOAIB II0J0 MOJAJBIIOTO
HagaHHs npodeciiinux nociayr HKII B Ykpaini micist 3aBepIilieHHs POEKTY
«Odic T'opmzont €Bpoma B VYkpaiHi» sk kmodoBuid HamionansHU
koHTakTHUM myHKT (HKII).

2. Cragicts nocayr «Ogicy I'opusont €Bpona B Ykpaini» mic/is
3aBepLICHHS MPOEKTY

Odic mpariroe K CTpyKTypHUH Biain y ckiaai HOJY, interpoBanuit
B ICHYIOY1 CTPYKTYpPH yHPaBIiHHA Ta aaMiHicTpyBaHHs. OCHOBHI 000B’sSI3KH
BKIIIOUat0Th HagauHs npodeciitanx nmociayr HKII B Ykpaini s cipusinas
ta koopauHaiii mepexxi HKII, koHCynbTyBaHHS yKpaiHChKMX OpraHizailiif
Ta OKPEMHUX JOCIIJHUKIB MO0 MOXKIMUBOCTEH, JOCTYIHHX B paMKaxX
[Iporpamu. Takox minrpumye cTpykrypu ynpasininas €JII1 ta Hamae
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Programme. It also supports ERA governance structures and
provides representatives of Ukraine to the Programme Committee
(hereinafter, PC) those responsible for monitoring the
implementation of the EU Framework Programme for Research
and Innovation, ‘Horizon Europe’ with updated information on
Ukraine’s participation in the HE Programme.

2.1 Key Results, Services, Institutional Knowledge, and
Operations

Dedicated website and social media. HEOinUA project
website and social media pages on Facebook, LinkedIn, X, and
YouTube are actively functioning and constantly updated.
HEOinUA website is a bilingual (UA/EN) main information
resource. The website provides comprehensive general
information on the HE Programme, its structure, including
Partnerships, complemented by direct links to primary sources.
The dedicated section ‘Participate in the Programme’ highlights
detailed guidance on the practical aspects of participation and
covers topics such as partners search, business opportunities, legal
and financial aspects, project preparation and management, and
success stories. Additionally, the ‘FAQ’ section consolidates
responses to frequently asked questions from Ukrainian
stakeholders, reflecting needs identified through HEOinUA’s
advisory activities. The website provides the list of NCPs and their
contact details, which facilitates direct access to relevant support
services.

HEOinUA YouTube channel is available for viewing
recordings of events. In particular, the recordings include general
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nmpeAcTaBHUKAM YKpaiHu 10 mporpamMHux komiteriB  (mami — IIK),
BI/IMOBIIAJIBHUX 32 MOHITOPUHT BUKOHaHHS PamkoBoi mporpamu €C 3
JIOCITIDKeHb Ta 1HHOBali «['opu3oHT €Bpoma» OHOBJIEHY iHPOpPMAIIIIO
PO y4acTh YKpaiHCHKUX yyacHHUKIB y [Iporpami.

2.1 Kao4oBi pe3yjbTaTH, NMOCJYrH, iHCTUTYNiiiHi 3HAHHA Ta
onepauiiiHi mpouecu

Odiuiiianii BeOcaiiT Ta CTOPIHKH B CONIAJBHHUX MepeiKax.
Beb6caiitT Odicy Ta cTOpiHKH B coliaibHUX Mepexax Facebook, LinkedIn,
X, ta YouTube akTUBHO (YHKLIOHYIOTh Ta MOCTIHHO OHOBIIOIOTHCS.
Beb6caiit Odicy € ocHoBHuM nBomMoBHUM (UA/EN) iHbopmamiiitHum
pecypcom. BebGcaiit Hamae BuuepnHy 3aransHy iHGopmaiiiro mpo [Iporpamy,
11  CTPYKTypy, BKJIIOUYAKOYU [APTHEPCTBA, JONOBHEHY  IPAMUMHU
NOCUJIAHHSIMU Ha Mepuiojpkepena. Y cHemiagbHOMY pO3Jil «YuacTh y
[IporpamMi» BHCBITJICHO J€TallbHI BKa3iBKH IOJI0 MPAKTHUYHUX AaCIEKTiB
y4acTi Ta OXOIUIGHO TaKi TeMH, SIK IIOIIYK IMapTHEPIB, MOXKJIUBOCTI JJIs
Oi3Hecy, mpaBOBI Ta (PIHAHCOBI aCIMEKTH, MIArOTOBKA Ta YIPaBIIHHSI
MPOEKTAMHU, a TaKOX icTopii ycmixy. KpiMm Ttoro, posmin «llommpennx
sarrTadby (FAQ) MICTUTB BIIIIOBI I HA HAHOIIBII YacTo 3ajaBaHi MUTaHHS
YKpaTHChKUX 3al[iKaBJIEHUX CTOPIH, 1110 BiAOOpakaloTh NOTpeOH, BUSBIICHI
B X0/l KOHCYIbTaTUBHOI AisibHOCTI Odicy. Bebcaitt mictuth crincox HKIT
Ta 1XHI KOHTaKTHI JaHi, OI0 COpHUA€E MPSIMOMY JOCTYIY JO BiIMOBIIHUX
CITy’K0 MiITPUMKH.

3amucu mpoBeneHUX 3axojiB AocTynHi Ha YouTube kanam Odicy.
30kpeMa, 3aIUcH MICTSITh 3arajibHy iH(opmariito npo y4dacts y [Iporpami;
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https://horizon-europe.org.ua/uk/home/
https://www.facebook.com/HEOinUA/
https://www.linkedin.com/company/heo-in-ua
https://twitter.com/HEOinUA
https://www.youtube.com/@HEO-in-UA
https://horizon-europe.org.ua/uk/partnerships/
https://horizon-europe.org.ua/uk/participate/
https://horizon-europe.org.ua/uk/participate/
https://horizon-europe.org.ua/uk/participate/looking-for-partners/
https://horizon-europe.org.ua/uk/success-stories/
https://horizon-europe.org.ua/uk/faq/
https://horizon-europe.org.ua/uk/faq/
https://horizon-europe.org.ua/uk/heo-in-ua/ncp/list/

information on participating in the HE Programme; details on
financial and legal aspects in accordance with European and
national legislation; practical aspects of participation, such as
working with the EU Funding & Tenders Portal, searching for
Calls, and creating an application. Social media resources
(Facebook, LinkedIn, X, and YouTube) remain available to
stakeholders and the general public.

Training and Qutreach activities. To raise awareness of the
HE Programme, HEOinUA regularly carries out activities in
accordance with the developed outreach plan. Training activities
were delivered to the R&I community, enhancing participants’
practical skills and understanding procedures for participating in
the HE Programme. Maintaining the sustainability of the activities
ensures the continued awareness, accessibility, and engagement of
relevant stakeholders with the project’s results, services, and
opportunities beyond its lifetime.

Database of Target Groups and Stakeholders. A substantial
stakeholder database was established during the project
implementation that promoted the development of the HE
Programme national partnership network. Continuous interaction
is maintained, providing stakeholders with up-to-date information
on relevant news, events, and opportunities. The database of
stakeholders contains 3,472 records and is securely maintained in
network file storage in accordance with the order established by
the NRFU, ensuring reliable storage and continued access for
ongoing outreach and engagement activities.

Providing Advising and Enhancing Participation.
HEOinUA’s activities are exclusively dedicated to providing
guidance, informational support, and advisory services to enhance
the participation of Ukrainian researchers and institutions in HE
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JeTanbHy 1HGopMaIlito mpo ¢GpiHaHCOB1 Ta MPABOB1 ACMEKTH BiJAMOBIIHO 10
€BPOIEMCHKOrO0 Ta HAIIOHAJILHOTO 3aKOHOAABCTBA; MPAKTUYHI ACIMEKTH
ydJacTi, Taki gk po6ota 3 [loptanom dinancyBanns ta Tenaepis €C, momryk
KOHKYpCIB Ta (hopMyBaHHs 3asBKH. Pecypcu comianbanx mepex (Facebook,
LinkedIn, X ta YouTube) 3anumaroTbcsi JOCTYMHUMU JJIs1 3all1KABJICHUX
CTOPiH Ta MUPOKOI IPOMAICHKOCTI.

HaBuyanbHa Ta iHdopManiiiHO-IPOCBITHHUIbKA MisJIbHICTD. [l
nigBuieHHs o6i3HaHocTi npo [Iporpamy, Odic perynsipHO MpPOBOIUTH
3aX0A¥  BUIMOBIAHO J0  po3poOiieHoro  IuiaHy  iH(opMariiHo-
MPOCBITHUIIBKOT poboTtn. HaBuanpHi 3axoauw, mpoBenaeHi maia R&I
CHUIBHOTH, MOKPAIIYIOTh MPAaKTHUYHI HAaBMYKH YYaCHHUKIB Ta PO3yMIHHS
npouenyp yuacti B [Iporpami. IlinTpumka cranocti JisibpHOCTI 3a0e31edye
MOCTIHHY  OO0I3HAHICTh, JOCTYNHICTh Ta 3ally9eHHS  BIIMOBIIHUX
3alliKaBJIEHUX CTOPIH JI0 Pe3yJIbTaTiB, MOCIYT Ta MOKIUBOCTEH MPOEKTY
TicTisl HOTO 3aBEPIICHHS.

ba3za panux uniiboBMX rpym Ta 3amikaBjieHUX ctopiH. [lig gac
peamizamii mpoekty Oyi0 CTBOPEHO 3HAYHY Oa3y JaHUX 3alliKaBICHUX
CTOpIH, IO CHOPHUSUIO PO3BUTKY HAI[IOHATBHOT MEpeXi NapTHEpCTBa
[Iporpamu. IlinTpumyerbcs mMOCTiIHHA B3aeMoOJisA, 10 3abesnevye
3aIliKaBJICHUX CTOPIH aKTyaJlbHOIO 1H(GOpPMAIII€I0 MPO BiANOBIIHI HOBUHH,
noAaii Ta MoxJMBOCTI. ba3za maHuX 3aIlikaBJI€HUX CTOPIH MICTUTH 3 472
3amucHu 1 HaAliiHO 30epiraeTbcsi B MepexkeBoMy (HalIoBOMY CXOBHIILI
BIJIMOBIHO 10 BcTaHOBIeHOTO nopsaaky HDJ[Y, mo 3abe3neuye HanexHe
30epiraHHss Ta TOCTIMHMIA JgOoCTym 1 3amydeHHS [ TOTOYHOL
1H(hOPMaLIfHO-IIPOCBITHULIBKOT ISJIBHOCTI.

Hapnannsi KoHcyabTaniii Tta po3dmupeHHs y4acTi. JlisUIbHICTB
Odicy BUHATKOBO CIpsMOBaHa Ha HaJaHHS KOHCYJbTalil, iHopMaIiitHOT
OIATPUMKA Ta KOHCYJNBTAIlIWHUX TOCIYT [UIS PO3MIMPEHHS YydYacTi
YKpaiHCBKHX JOCTITHUKIB Ta yCTAHOB Y KOHKypcax Ta mpoekTax [Iporpamu.
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Programme calls and projects. HEOinUA provides tailored advice
in response to applicants’ specific questions and individual
requirements. This involves providing support throughout the
entire participation lifecycle: from call searching and proposal
preparation to implementation and reporting. More than 903
written requests from Ukrainian participants were addressed to
Office in full as of 30 March 2026. Most requests came from
applicants seeking information about the HE Programme and
specific calls, organising personal consultations, and inquiring
about financial and legal issues. Participants who had already
received funding from the EC mostly asked about financial and
legal aspects, which shows a shift towards support that is more
legally oriented towards project implementation.

Advising experience has shown that the most effective way to
attract new participants is through an initial general consultation,
which provides an overview of the HE Programme structure and
helps participants identify the participation options relevant to their
specific needs. This is a unique form of support offered by
HEOinUA that could be sustained through integrating it into the
services of the NCPs.

Services for HE Programme NCP Network. The project
supports the development of an active and effective network of
thematic NCPs in Ukraine. The experience and good practices of
NCPs in other countries have been analysed, consolidated into two
analytical reports (D2.2, D2.3), and made publicly available on the
project website. Analytical reports on the best practices for
organising and operating NCPs in EU Member States (hereinafter,
MS) and the Associated Countries (hereinafter, AC) establish a
sustainable knowledge base. This resource supports the design,
adaptation, and continuous improvement of capacity-building
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Odic Hamae mepcoHanbHI KOHCYJbTallli Yy BIAMOBIAL HAa KOHKPETHI
3alUTaHHs Ta I1HJIUBIAYyallbHI BUMOTH 3asBHUKIB. CIOIU BIIHOCHUTHCS
HaJaHHS MIATPUMKHA MPOTATOM YChOTO IIMKIY Yy4YacTi: BiA MOIIYKY
KOHKYPCIB Ta MIATOTOBKH MPOIMO3UIIIK 10 peanizali Ta 3BiTHOCTI. CTaHOM
Ha 30.03.2026 poky Odicom 3aramom Oyno posrisHyTo nonaa 903
NUMCBMOBUX 3aIUTIB BlJ YKpPaiHCbKMX YYacHHKIB. binbliicTe 3amuTiB
HAIXOJIWIW BiJ 3alMTyBadiB y YacTUHI OTPUMaHHS 1HQopMaIii mpo
[Iporpamy Ta TeBHI KOHKYpPCH, OpTaHi3aiii OCOOMCTHUX KOHCYJIbTAIlIM,
TaKOX IIKaBWIM (DIHAHCOBI Ta IOPUAMYHI MUTAHHS. YYacCHUKH, SIKI BXKE
orpumanu ¢inancyBanHs Big €K 3Bepranucs 31e011b110r0 3 PiHAHCOBUX Ta
IOpUIMYHUX THTaHb, IO BigoOpaxkae TMepexia 10 MIATPUMKH, OUIBII
OpPIEHTOBAHOI Ha peai3alliio MPOEKTIB.

JlocBia KOHCYJBTYBaHHS MOKa3aB, 10 Hae(EeKTHUBHIIIUM CITIOCOOOM
3aJTy4CHHSI HOBUX YYaCHHKIB € 3arajibHa IICpBUHHA KOHCYJIbTAIlis, IKa HAaJIa€
orysit cTpykTypu [Iporpamu Ta qormoMarae yyacHUKaM BU3HAYUTH BapiaHTH
y4acTi, 10 BiAMOBIIAIOTh iXHIM KOHKpeTHUM morpebam. Ile yHikambHa
dbopma miaTpuMkH, 1o npornoHye Odic, ska Moxke OyTm 3abe3rnedcHa

Mocayrm pasi mepexki HKII Ilporpamm. Ilpoext migTpumye
PO3BUTOK aKTHBHOI Ta edekTuBHOI Mepexi TematnuHux HKII B Ykpaini.
[IpoananizoBanuii nocsin ta nepenosi npaktuku HKII B iHmuMxX kpainax
o0’enHani y nBa aHamituyHi 3BiTm (D2.2, D2.3) Ta omyOmikoBaHi Ha
BeOCaliTi MpOEKTy. AHAJITHYHI 3BiTH mNpo HalKkpamli NPaKTHKHU
opranxizauii Ta ¢pynkuionyBanus HKII B nepxkaBax-unenax €C (mami — I4)
Ta acouiifoBanux kpainax (nam — AK) cTBoprotoTh cTiliky 06a3y 3HaHb. Lleit
pecypc MATPUMYE PO3POOKY, aJaNTaIlil0 Ta TMOCTIHHE BIOCKOHAJICHHS
MiaXoMiB A0 po30OyaoBu moteHuiany st mepexxi HKIT VYkpainu. Lle
rapaHTy€ akTyaJlbHICTb Ta NPAKTUYHICTh MiAXOAIB, 10 OyAyTh
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https://horizon-europe.org.ua/wp-content/uploads/2025/02/d_2.2_analytical_report_1.pdf
https://horizon-europe.org.ua/wp-content/uploads/2025/10/d_2.3_analytical_report_ncp_best_practices.pdf
https://horizon-europe.org.ua/wp-content/uploads/2025/02/d_2.2_analytical_report_1.pdf
https://horizon-europe.org.ua/wp-content/uploads/2025/10/d_2.3_analytical_report_ncp_best_practices.pdf

approaches for the Ukrainian NCP network. It ensures the
approaches’ relevance and usability extend beyond the project’s
lifetime.

As a key NCP, HEOinUA provides coordination and training
activities for the UA NCPs network. The training materials and
activities were developed in the Ukrainian language and tailored to
national conditions, ensuring their relevance and effective adoption
by the UA NCP network even after the project ends.

Support Ukraine’s integration into the ERA and PC
participation in HE. HEOinUA works in close cooperation with
the MESU, providing regular analytical reports and data to support
the ongoing integration of the Ukrainian R&I community into the
ERA. These activities contribute to sustainable institutional
knowledge and evidence-based decision-making beyond the
project lifetime. HEOinUA supports representatives to the PC by
providing them with up-to-date analytical information on which
they can rely when promoting Ukraine’s interests.

HEOinUA plays a vital role in establishing and developing a
national ecosystem that facilitates participation in the HE
Programme and integration into the ERA. Round tables were
organised with the participation of representatives from the MESU,
NCPs, and PCs, fostering constructive dialogue and contributing to
the sustainable establishment of an effective national network as a
coherent system.

Institutional Knowledge and Operation. HEOinUA
operates as a structural department within the NRFU with highly
qualified staff and dedicated infrastructure. The operational,
methodological, and program-related expertise developed within
HEOinUA during the project may be incorporated into internal
NRFU’ procedures, documentation, and organisational practices.
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BUKOPUCTOBYBATHCS 1 MICIIsl 3aBEPUICHHS MPOEKTY.

Sk xmouosuit HKII, Ogic 3a6e3neuye koopAuHaLiiiHy Ta HaBYaJIbHY
nistmeHICTh 111 Mepeski HKIT Ykpainu. Hapuanbhi MmaTepianau Ta akTHBHOCTI
Oynu po3poOiieH] YKpaiHCHKOIO MOBOIO Ta aJanTOBaHi 0 HaIllOHAJIBHUX
YMOB, L0 3a0e3ledye iXHIO aKTyalbHICTh Ta €(pEKTUBHE BIPOBAIKECHHS
Mmepexero HKIT Ykpainu HaBiTh miciist 3aBEPILICHHS MPOEKTY.

Higrpumka interpanii Ykpainm B €Il Ta ywacri IIK y
Iporpami. Odic TicHo cmiBnpaioe 3 MOH, Hagatoum perynspHi
aHaJIITUYHI 3BITH Ta JaHi AJs NIATPUMKHU MOTOYHOI 1HTErpalii yKpaiHChbKOT
R&I cnimpnotn mo €/1I1. Lli 3aXoau CHOpHSIOTH CTATOCTI 1HCTUTYIIIHHUX
3HaHb Ta MPUUHATTIO PIIICHh HAa OCHOBI (AKTHYHHX JaHUX TICISA
3aBepuIeHHs TepMiHy Aii npoekTy. Odic nmiaTpumye npenctaBHukiB I1K,
HAJal4M iM aKTyallbHy aHaJIITUYHY 1HQOpMaLil0, Ha SIKYy BOHU MOXYThb
MOKJIa/IaTUCS TIPH MPOCYBaHHI 1HTEpECiB Y KpaiHu.

Odic Biairpae BaxJIMBY poOJib Y CTBOPEHHI Ta PO3BUTKY HalllOHAJIbHOI
exocucTemH, 1o crpusie ydacti y [Iporpami Ta inrerpamii no €II1. bBynu
Oprasi3zoBaHi KpyrJi ctonu 3a yuactio npencraBaukie MOH, HKII ta T1K,
0 CHOPHUSUIO KOHCTPYKTHMBHOMY JIaJIoTy Ta CTaJloMy CTBOPEHHIO
e(eKTUBHOI HallIOHATBHOI MEPEeX1 5K IUTICHOT CUCTEMHU.

IHcTuTyniiiHi 3HaHHA Ta onepaniiiHa AisabHicTh.  Odic
¢byHKIiOHYE K cTpyKTYpHHHA Tiapo3ain HOAY 3 BucokokBaiiikoBaHUM
NEpCOHAJIOM Ta CIeuiaii3oBaHol iH(ppacTpykryporo. Omnepariiina,
METOJIOJIOTIYHA Ta MpOrpaMHa ekcrepTu3a, HakornuyeHa B Odici mig yac
peamizaiii TPOEKTY, MOXe OyTH BKJIIOUEHA JI0 BHYTPIIIHIX MPOUETYP
H®JIY, nokymenramii Ta oprasi3amiiHuX mpakTuk. be3 mocTiitHOTO
¢diHaHCyBaHHS a00 ITHCTUTYLIOHATI3AIT CTIHKICTh IUX 3HAHb € 0OMEKEHOIO,
OCKUIbKM iX e(eKTHMBHE BUKOPHUCTAHHS 3aJie)KUTh BiJ Oe3MepepBHOCTI

B HEGUA °C NRFU



Without continued funding or institutionalisation, the
sustainability of this knowledge is limited because its effective use
depends on the continuity of dedicated structures and functions.
Nevertheless, the staff of the Directorate of the NRFU can transfer
and apply their experience, particularly regarding European
approaches to grant management and support services. This
expertise is valuable for designing and implementing national and
bilateral grant programmes for Ukrainian participants, which
contribute to the gradual integration of the Ukrainian R&I
community into the ERA.

Strong and sustainable institutional networks were established
during the project implementation. Contacts and working relations
were developed with the EC, NCPs in MS, and AC. This includes
practical knowledge of the most appropriate communication
channels, responsible contacts, and the most effective formats for
engagement. Such network-based expertise enables efficient
coordination, targeted advisory support, and rapid problem-
solving. At the national level, practical experience was gained in
coordinating with the Ukrainian NCP network, the MESU, and the
Ukrainian R&I community. This experience includes best practices
for delivering training activities, advisory services, and stakeholder
support, as well as internal guidelines for handling HE Programme
requests and individual cases in a structured manner. These
intangible assets are expected to contribute to the sustainability of
the Office's operations beyond the lifetime of the project.

2.2. Risks and Mitigation Actions Towards Sustainability

The implementation of measures to ensure the sustainability
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TISITBHOCTI CIIeialli30BaHUX CTPYKTYyp Ta ¢yHKIiH. [IpoTe nmpeacTaBHUKA
Jupekii  HO/LY MoXyTh NEpeHOCHTH Ta 3aCTOCOBYBATH OTPUMAHMIMA
JOCB1JI, 30KpeMa II0JI0 €BPONEHCHKUX MIAXOAIB A0 yHPaBIiHHSA FPAHTAMU
Ta MOCHyT miaTpuMKkH. Lleil mocBia € MIHHUM JUIsl pO3pOOKH Ta peasizarii
Hal[lOHAJIBHUX 1 JIBOCTOPOHHIX TPAaHTOBUX HpOrpaM jsi YKpaiHCBKHX
YYaCHUKIB, 1110 CIPHUsIE MOCTYIOBIN 1IHTErpauii ykpaincbkoi R&I crinmpHOTH
B €111

Ilin wac peamizamii mpoekTy OylI0 CTBOPEHO MIIHI Ta CTIHKI
IHCTUTYIIIMHI 3B’ s13Kku. HanaromkeHo KOHTakTH Ta poOoui BigHOCHHU 3 €K,
HKIT B I ta AK. Cromu BXOAATh NMPaKTHYHI 3HAHHS PO HAWOLIBII
BIJIMOBIIHI KaHald KOMYHIKaIlii, BIAMOBIZaIbHUX KOHTAaKTHHX OCIO Ta
HarieexTuBHIII ¢opmaTu B3aemojli. Takuil HOCBiA, 3acCHOBaHUM Ha
MepekeBiil B3aemonii, 3a0e3neuye e(EeKTHUBHY KOOPAMHALIIO, IIJIbOBY
KOHCYJIbTaTUBHY TMIATPUMKY Ta UIBUAKE BHpilmeHHs npobiem. Ha
HalllOHAJTLHOMY PiBHI 0yJIo HAOyTO MPAKTHYHOTO JOCBIAYy KOOPAHMHAIT 3
Mmepesxero ykpaincbkux HKIT, MOH rta ykpaincbkoro R&I cniimsHoTORO. e
JIOCBIJT BKJIIOUA€ HaMKpalll MPaKTHKU TMPOBEJICHHS HaBYAIBHUX 3aXOJiB,
HAJaHHS KOHCYJITAIIHUX MOCIYT Ta MIATPUMKH 3aIliKaBIEHUX CTOPIiH, a
TaKOXK  BHYTPIIIHI  KEpiBHI ~ NPUHIUOM  IIOAO  CTPYKTYPOBAHOIO
omnpaioBaHHs 3anuTiB [Iporpamu ta okpemux nutasb. L1 HemaTepianbHi
aKTUBU cpusTH miaTpumil Gyskiiit Odicy micns 3aBeplIeHHs TePMIiHY il
MIPOEKTY.

2.2. Pu3uku Ta 3aX01M 3 IX MiHiMi3alii 19 3a0e3Me4eHHs CTaJI0ro
PO3BHUTKY

Peamizariis  3axojiB, CHpSIMOBaHMX Ha 3a0€3MEUEHHS CTaJIOro
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of project results is accompanied by several risks, primarily related
to the possible termination of HEOinUA’s activities or the absence
of a similar coordination structure after the completion of
HEOinUA project funding.

The primary systemic risk 1is identified as the
fragmentation of functions, the loss of centralised
coordination, and a decline in the quality of support for
Ukraine’s participation in the HE Programme and the next EU
FP for R&I. In this case, the MESU and other relevant state
institutions lose a key coordination instrument for ensuring
Ukraine’s coordinated integration into the ERA, in particular,
effective  participation in HE Programme calls. The
implementation of ERA priorities, in particular Open Science,
research mobility, gender equality, talent attraction, and research
institution reforms, will be fragmented and without systematic
interaction with EU policy and programme instruments.
Participation in EU programmes and initiatives, in particular the
next EU FP for R&I funding, ERA initiatives, platforms, and
working groups, will be significantly reduced, will become less
systematic, and Ukraine’s ability to influence the formation and
updating of the ERA Policy Agenda will decline.

Ukrainian participants will increasingly have to rely on
alternative sources of funding or bilateral cooperation formats,
which, in turn, will not ensure full integration into the ERA. The
Ukrainian R&I system will gradually lose compatibility with
European standards of research management, funding, and
evaluation. In the long term, this will significantly reduce
Ukraine’s ability to use EU and ERA instruments for post-war
recovery, institutional reforms, human capital development, and
innovation. Ukraine risks being left out of key European policy-
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PO3BUTKY pe3yJIbTaTiB MPOEKTY, CYMPOBOIKYETbCS HHU3ZKOI PHU3HKIB,
HacamIiepe]l MoB’sA3aHUX 13 MOXJIMBUM MNPUNUHEHHSAM JisuibHOCTI Odicy
a00 BIJICYTHICTIO AaHAJIOTIYHOI KOOPAMHAIINWHOI CTPYKTYpH  TICIA
3aBepiIeHHs GiHaHCyBaHHS MPoekTy Odicy.

OCHOBHMM CHCTEMHHM pPH3MKOM BHU3HAUYE€HO (pparMeHTAaIlil0
(yHkuiii, BTpaTy HeHTPATi30BaHOI KOOPAUHALII TAa 3HUKEHHS AKOCTI
niaTpuMKH yuyacti Ykpainu B [Iporpami ta Hactymniii PII €C 3 R&I. Y
takoMy pa3i MOH Ta iHmn BiAMOBiAHI Jep:kKaBHI 1HCTUTYILII BTpayaroTh
KJIFOUOBUM KOOPAMHAIIIWHUNA THCTPYMEHT JUIsl 3a0€3MeUeHHs Y3TOKEHOT
iHTerpanii Ykpainu no €111, 30kpema amst epeKTUBHOI yUacTi B KOHKYpCax
[Tporpamu. Peamizamis npiopureriB €111, 30kpema y cdepax BiAKpPHUTOI
HayKH, MOOUTHHOCTI TOCIITHUKIB, T€HJEPHOI PIBHOCTI, 3aJTy4CHHS TAJIIAHTIB
1 pehopM TOCHITHUIIBKUX YCTAHOB, 3/IIHCHIOBATUMETHCSI PparMEHTOBAHO Ta
0e3 cucTeMHOT B3aEMO/IIT 3 MOMITUYHUMHU M IPOrPaMHUMHU THCTPYMEHTaAMU
€C. YyacTp y nporpamax Ta inimiatuBax €C, 30kpema B HactynHiit PIT €C
3 (pinancyBanns R&l, inimiatuBax €/1I1, nnardopmax 1 pobouux rpynax,
ICTOTHO CKOPOTUTBLCS, HalyJle HE CHCTEeMaTUYHOro Xapakrepy, a
CIPOMOJKHICTh YKpaiHU BIUIMBATH HA pOpMyBaHHs Ta OHOBIIeHHs [lopsaky
nenroro momtuku €J111 3Hu3uTHCS.

YKpaiHChKi YYaCHHUKH Jie/1ali Oiiblie 3MyIIeHi Oy1yTh MOKJIaqaTHUCs
Ha albTEpPHATHUBHI JKepena (iHaHCYBaHHS abo ABOCTOPOHHI (opMartu
CHIBIIpalli, SIKi, CBO€I0 YEPror0, He 3a0e3Meuy0Th MOBHOIIIHHOT 1HTErpaIii
no €/II1. Ykpaincpka cucrema R&I moctynoBo BTpauaTuMe CyMiCHICTS i3
€BPOMNEHCHKUMHY CTAaHAAPTAMU YIIPABIIHHS JTOCTIKEHHSIMHU, (iHAHCYBaHHS
Ta OLIHIOBaHHSA. Y JOBIOCTPOKOBIM MEPCHEKTHBI 1€ CYTTEBO 3HU3HUTH
CIPOMO’KHICTh YKpaiHu BHKopucToBYBaTH 1HCTpymMeHTH €C 1 €11 mis
MICIASIBOEHHOTO  BITHOBJICHHS, IHCTUTYHMIHHUX  pedopM, PpO3BHUTKY
JIOJICBKOTO KaliTajdy Ta 1HHOBAIil. YKpaiHa PpU3UKY€ ONMMHUTUCS I1032
KIIIOYOBUMH €BpPONENCHKUMHU MporiecaMu (popMyBaHHs MOJNITUKH Y chepi
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making processes in the field of R&I, which will have negative
consequences  for  sustainable development, economic
competitiveness, and EU integration. The strategic opportunities
available through EU FP will remain partially or completely
unrealised.

Another key risk relates to the potential loss of
institutional capacity to coordinate the NCP network, provide
comprehensive advisory support, and accumulate analytical
knowledge. To mitigate the aforementioned risk, it is envisaged
that the functions will be redistributed among the NRFU (as the
host institution), the UA NCP network, and the MESU. Following
the conclusion of the project, the operational model for supporting
HEOinUA services can be integrated on the institutional capacity
of the NRFU, in close cooperation with the MESU and the NCP
network of Ukraine. To ensure continuity, NRFU will be
incorporated into the existing communication and coordination
structures. The maintenance and development of HEOinUA
website will be undertaken on a continuous basis, extending at least
until the conclusion of the HE Programme. This will encompass
the periodic updating of the register of NCPs. Also, to ensure the
sustainability of materials distributed at events, key presentations
outlining the HE Programmes terms and conditions of participation
will be published on the website by HEOinUA team until the
project ends.

Information regarding the Programme will be incorporated
into the NRFU website over the next two years. Furthermore, the
stakeholder database established during the project will be retained
within the NRFU and expanded to support sustainable, long-term
engagement with relevant target groups.

First, the UA NCPs network, in turn, should maintain
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R&I, 110 MaTMe HeraTUBHI HACTIAKU JJIsI CTAJIIOTO PO3BUTKY, €BPOIEHCHKOT
IHTerpamii Ta EeKOHOMIYHOI KOHKYPEHTOCHPOMOXHOCTI. Crpareriuni
MOKJIUBOCTI, AoctynHi depe3 PII €C, 3anumaruMyThcsi 4acTKOBO abo
MOBHICTIO HEPEaI30BaHUMH.

[HImMI KIIOYOBUM PUBUK TMOB’sA3aHUN 13 MOTEHUIITHOK BTPATOI0
iHCTUTYWiHHOT cnpoMoxkHoOcTi moa0 koopauHaunii mepexi HKII,
HAJAHHS KOMIJIEKCHOI KOHCYJIbTANINHOI MIATPUMKHN TAa HAKONMHYEHHS
AaHAMITUYHUX 3HAHb. 3 METOI0 MiHIMI3allli 3a3HAYEHOTO PHU3UKY
nepeadadaerbest nepeposnonin gyukuiin mixk HOAY (s nmpuiimarouoro
yctanoBoto), mepexeto HKII Vkpainm ta MOH. Ilicas 3aBepiieHHs
MPOEKTY Olepalliiiia MoJieib mATpUMKH nociayr Odicy rpyHTyBaTUMEThCS
Ha 1HCTUTYHIHHIN ciipoMoxHOCcTI HOJY y Tichiil cmiBnpani 3 MOH Ta
mepexeto HKIT Vkpainu. Jlna 3abe3nedeHHsi Oe3mepepBHOCTI OCHOBHI
nocnyru  Odicy MoxyTh OyTH IHTETpOBaHI /O HasgBHUX CTPYKTYp
komyHikanii ta koopauHanii HOAY. [linTtpumka Ta po3BUTOK BeOCauTy
Odicy 3nilCHIOBaTUMYTbCS Ha TOCTIMHIM OCHOBI IIOHaliMEHIIEe 0
3aBepuieHHs [IporpaMu, BKJIIOUYHO 3 PEryJIIPHUM OHOBIICHHSIM PEECTPY
HKII. Kpim Toro, 3 weroto 3a0e3MeueHHs CTaloCTI MaTepialis,
MOIIMPIOBAHUX Y MeEXKax 3axo/liB, KIIOYOBI Mpe3eHTalli M0J0 YMOB i
npaBui yvacti B IIporpami myOnikyBaTUMYyTbCs Ha BeOCalTi KOMAaHJIOHO
Odicy 1o 3aBepIIeHHS TPOEKTY.

[adopmartiss, mo crocyerbes [Iporpamm, Oyae iHTErpoBaHa M0
BeOcaiity H®JIY mnporsrom paBox pokiB. Kpim Toro, 6aza mgaHuX
3alliKaBJIeHUX CTOpiH, copMOBaHa B Mexax MPOEKTY, Oyne 30epexeHa B
H®Y Ta po3mmproBaTUMEThCS 3 METOK 3a0e3MeyeHHs CTajoi
JIOBI'OCTPOKOBOI B3a€MO/Ii1 3 BIATIOBITHUMH IIJIbOBHMH TPyTIaMHU.

[To-nepmie, mepexxa HKII Ykpainu mMae miaTpuMyBaTH onepauiiny
CIOPOMOXHICTb Yy MeXaxX HasgBHUX pPECypCiB, 30KpeMa MLUISIXOM
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operational capacity within existing resources, in particular by
continuing to provide specialised advisory services in their
respective areas, using methodologies, guidance materials, and
operational practices developed during the implementation of
HEOinUA project. Secondly, the focus on providing applicants
with timely and high-quality information on individual HE
Programme calls, in particular, takes on greater responsibility for
providing specialised advice within their thematic areas, including
disseminating general information about the HE Programme and
redirecting enquiries to other NCPs as necessary. Thirdly, it is
imperative to place reliance on their own expertise and contacts
with the NCP network of other countries (which should be actively
cultivated). Following the conclusion of the project, special
training events for NCPs at the national level will no longer be
available. The main sources of training and information will be the
resources of the EC, MS and AC NCP networks.

The lack of a centralised coordination structure also creates
a risk of losing institutional memory and established
methodologies. To mitigate the aforementioned risk, training
materials, analytical reports, and event recordings will be made
available to the public on HEOinUA website, thus enabling the
NCP and interested parties to utilise them following the project’s
conclusion.

It is recommended that the leadership of the MESU should
take measures to enhance the coordination of communication
processes between the NCP and representatives of the PC.
Furthermore, it 1s advised that the dissemination of official
information on HE Programme calls and the next FP for R&I be
intensified on the MESU’s website. This information should be
made more visible to potential participants and can be found in the
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MPOJOBXKEHHSI HAJaHHS CHEliali30BaHUX KOHCYJIbTALUIMHUX TMOCIYT Y
BIATIOBITHUX TEMATHYHUX HaIMpsMax 13 BUKOPHUCTAHHSAM METOIOJIOTIH,
HAacTaHOB, 1HGOPMAIIMHUX MaTepiaiB Ta OMNepaliiHUX TMPaKTHK,
HaIpalboBaHMX y X011 peanizaii npoekty Odicy. Ilo-npyre, akieHT Ha
HaJaHHI 3asBHMKAaM CBO€YACHOI Ta SIKICHOI 1H(dOpMaIi M0A0 OKpEeMHX
koHkypciB [Iporpamu nependadae migsuineny BignoBinansHicTh HKII 3a
HaZaHHS (axoBUX KOHCYJIbTALlI y Mekax CBOIX TeMaTH4HUX cdep,
30KpeMa MOIIMPEHHs 3arajibHoi iHpopMarrii npo [Iporpamy Ta, 3a moTpedu,
nepeHanpasiaeHas 3amuTiB g0 1HmmX HKIIL. Ilo-tpete, HeoOXimHO
CIUPATUCS Ha BJIACHY €KCIepTu3y Ta KoHTakTH 3 Mepexxkamu HKII iHmmx
KpaiH (sIKi CIiJ aKTUBHO po3BHBaTH). Ilicisa 3aBepIleHHS MPOEKTY
criemiamizoBanl Hap4anbHl 3axomu s HKII Ha HamiomaasHOMY piBHI
Oupmie HE MPOBOIUTUMYTHCS. OCHOBHMMH JDKEpElIaMH HaBUaHHS Ta
iHpopMmarii cranyTh pecypeu €K ta mepex HKIT Y ta AK.

BincyTHICTh 1IeHTpai30BaHOT KOOPAMHAIINHOI CTPYKTYpU TaKOXK
CTBOPIOE PH3HK BTPATH IHCTUTYWHIHOI MaM’fITi Ta HANPAUbOBAHMX
MeTo0J0rii. 3 MeTow MiHiMi3allii 3a3HaYEeHOTO PHU3UKY HaBUaJbHI
MaTepialid, aHaJITH4HI 3BITHM Ta 3alMCH 3ax0JIB OyIyThb pPO3MIILEHI Y
BiIKpuTOMY poctyni Ha BeOcaiiti Odicy, mo no3Bomuts HKII Ta
3alliKaBJIEHUM CTOPOHAM BUKOPHCTOBYBATH iX MICIIS 3aBEPILICHHS MTPOEKTY.

PexomengoBano, mo6 kepiBHUIITBO MOH 3m1licHUIIO KpOKH,
CIpsSIMOBaHI Ha TOCWJICHHS KoopauHarii komyHnikamii mik HKII Ta
npencraBaukamu  [IK. Kpim TOro, BapTo axkTUBI3yBaTH MONIMPECHHS
odimiitHoi 1Hpopmaii moao koHkypciB [Iporpamu ta HactynHoi PIT €C 3
R&I na BeOcaiiti MOH. Taka indopmariist Mae 6yTy O1IbII TOMITHOIO JJIst
MOTEHIIMHNX YYaCHUKIB 1 po3MimmyBaTucs B po3auti «l onosua / Hayka /
€Bpolelicbka Ta €BpOoaTJaHTH4YHA 1HTerpaiis / PaMkoBi mporpamMu 3
nociipKeHs Ta inHoBaltii / ['opuzont €sponay. MOH BuKkoHyBaTHME POJb
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https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa
https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa
https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa
https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa

section entitled ‘Home / Science / European and Euro-Atlantic
Integration / Framework Programmes for Research and
Innovation / Horizon Europe’. The MESU will serve as the
primary facilitator of network communication, provide support to
NCPs and PCs, and disseminate the general information about the
HE Programme and the next FP’s for R&I. Using its internal
resources, MESU will monitor Ukraine’s participation in the HE
Programme and systematically collect data for supporting the
development of effective integration policies within the ERA.
Moreover, the MESU is charged with the responsibility of
guaranteeing the uninterrupted strategic management of Ukraine’s
involvement in the HE Programme and its integration into the ERA
through a clear distribution of functions and tasks previously
performed by HEOinUA. MESU should identify the responsible
structural departments or create an intersectoral coordination group
to perform the functions of policy coordination and interaction with
the Directorate-General for Research and Innovation (hereinafter,
DG RTD) within the HE Programme and the next EU FP for R&lI.
The relevant directorate of the MESU needs to ensure regular and
structured policy dialogue with the EC, MS/AC on the
implementation of the ERA Policy Agenda, Ukraine’s
participation in the HE Programme, and the next Framework
Programme 10 (hereinafter, FP10). In addition, the relevant
directorate of the MESU needs to start the process of preparing for
the start of negotiations on Ukraine’s accession to the next FP10
and complementary programmes as early as 2026. In particular, by
initiating a meeting with representatives of DG RTD and the
Ministry of Finance of Ukraine to raise the issue of the accession
procedure and discuss Ukraine’s contributions for participation.
On average, this process can take from one to one-and-a-half years
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OCHOBHOTO TOCEPEIHNKA MEPEKEeBOI KOMYHIKaIlli, HaJJaBaTUMe MIATPUMKY
HKII 1 TIK Ta mommproBatume 3araibHy iHpopmaiito mpo [Iporpamy i
HactynHi PII €C 3 R&I. BuxkopuctoByroun BiacHi BHYTPIIIHI PECypCH,
MOH s3piiicHIOBaTHME MOHITOPUHT y4acTi Ykpainu B IIporpami Ta
CUCTEMAaTHMYHUN 301p AaHMX [Js MIATPUMKHA po3poOJeHHS e(PEKTUBHOI
noyiTuKyY 1HTerpamii qo €111

Kpim Toro, ma MOH mnoknagaTUMeThCs BIAMOBITAIBHICTH 3a
3a0e3neueHHs 6e3MepPepBHOrO CTPATETYHOTO YIPABIIiHHSA y4acTi0 Y KpaiHu
B [Iporpami Ta ii inTerpariii 1o €111 nuisixom 4iTkoro po3noainy GyHKIiH 1
3aBAaHb, fKi panime BukoHyBamucs Odicom. MOH wMae Bu3HauuTH
BI/IMOBIANIbHI CTPYKTYPHI MIAPO3IUIA a00 CTBOPUTH MIDKCEKTOPAJIbHY
KOOPJHWHAIINHY Tpyny ISl BUKOHAHHS (QYHKIIH MOTITHIHOI KOOpPIUHAIIT
Ta B3aemMoii 3 ['eHepaIbHUM AUPEKTOPATOM 3 JTOCIIKEHb Ta IHHOBAIIIH Yy
mexax [Iporpamu (mami — DG RTD) Tta mactynmuoi PII €C 3 R&I.
BinnmoBiguuit gupekropar MOH wmae 3abe3nedntu perysispHHA i
CcTpykTypoBanuii mojitnunuid mianor 3 €K, JIU ta AK momo peamizarii
[Mopsanky npennoro mnomitukun €JII, yuacti Ykpainm B Ilporpami Ta
HacTynHiid [lecaTiit pamkoBi mporpami (mami — PII10). Oxpim wmporo,
BinmoBigHOMY aupekropary MOH HeoOXimHO po3movaTtd MiArOTOBKY /10
CTapTy MEpPeroBOpiB LI0J0 MpHEAHAHHA YKpaiHu 1o HactynHoi PIT10 Ta
KOMIUIEMEHTapHUX mnporpam yxke 3 2026 poky, 30KpeMa MNIUIIIXOM
iHimitoBaHHsA 3ycTpivi 3 mpexacraBaukamMu DG RTD Tta MinictepcTBa
¢dinanciB YKpaiHU 3 METOI MOPYIICHHS TUTaHHS MPOIETypU MPUETHAHHS
Ta 00roBopeHHs (hiHAHCOBUX BHECKIB YKpainu 3a yuyacTh y [Iporpami. ¥V
CepeIHbOMY IIeH MPoIIeC MOXKE TPUBATH BiJl OJTHOTO JIO MIBTOpPA POKY.

dinaHCOBi PU3UKH OB’ I3aH1 3 HEOOXITHICTIO MOOTI3alli]l 3HAYHUX
pecypciB JUIsl BIJTHOBJICHHSI BTpau€HOI €KCrepTH3u, (OpMyBaHHS HOBOI
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https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa
https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa
https://mon.gov.ua/nauka/evropeyska-ta-evroatlantichna-integratsiya/1-ramkovi-programi-z-doslidzhen-ta-innovatsiy-gorizont-2020-ta-gorizont-evropa-ta-initsiativi-evropeyskoi-komisii-evropeyskiy-zeleniy-kurs/gorizont-evropa

The financial risks relate to the need to mobilise substantial
resources to restore lost expertise, establish a new team, rebuild
trust with the EC, and ensure effective integration into the existing
network of NCPs. If a EC’ decision is taken to re-establish the
activities of HEOinUA or to set up a comparable structure, the
MESU and other relevant public authorities would be required to
initiate this process largely from the outset. The full restoration of
operational capacity would likely require several years, during
which Ukraine’s influence within European R&I processes would
remain limited. In the post-project phase, financial resources could
be secured through continued support from the EC, including the
possibility of a follow-up grant. Additional options may include
the mobilisation of institutional budgets and the integration of
activities into existing communication and coordination
frameworks. Future national or international funding instruments
could also be explored.

Operational risks may also increase, including potential
delays in the implementation of planned measures, a possible
decrease in the quality of training activities due to difficulties in
engaging European partners, and technical disruptions during
events organised in hybrid or online formats. These risks will be
mitigated through the use of backup technical solutions, the pre-
recording of key content where appropriate, and the continuous
monitoring of event quality based on systematic participant
feedback. Additional corrective instruments may be deployed as
necessary to ensure the effective and timely delivery of activities.

An additional risk is the overload of NCP network staff
and PC representatives in the event of redistribution of
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KOMaH/IM, BIJIHOBJIEHHsI JOBipH 3 00Ky €K Ta 3a0e3nedeHHS €PEeKTHBHOI
iaTerpaiii 1o yuHHoi Mepexi HKII. V pa3i yxBanenns €K pieHnsst npo
BiIHOBJICHHsI AisibHOCTI Odicy abo CTBOpEHHsI aHANIOTIYHOI CTPYKTYpH,
MOH Ta iHHmI BIiAMOBIAHI OpPTaHW Jep)KaBHOI BJIaaU OYIyTh 3MYIICHI
po3MmoyatH 1eu mporec akTUIHO 3 HyJis. [IoBHE BITHOBICHHS OTepariifHol
CIIPOMOYKHOCTI, HMOBIPHO, TOTPEOyBaTUME KITBKOX POKIB, YIIPOJOBXK SIKUX
BIUTMB YKpaiHU B €BpomneichKuX mnporecax y chepi R&I 3anumarumerses
ooMmexxennM. Ha etami micms peamizamii MpoekTy (IHAHCOBI pecypcu
MOXYTh OyTH 3a0€3MeUeHl 3a paxyHOK MOJabIIOl MATPUMKHU 3 60Ky €K,
30KpeMa, 4Yepe3 OTpPUMaHHS HACTYMHOro rpanty. JlogaTKoBi BapiaHTH
MOXXYTh BKJIFOYATH MOOLTI3AIliI0 THCTUTYIIIHHUX OIO/KETIB Ta 1HTETPAIIII0
BIAMOBIIHUX BHU/IB JISUTBHOCTI /10 HAsABHUX KOMYHIKAIIMHUX 1
KOOPJUHAIIINHUX MeXaH13MiB. TakoX MOXYTh OyTH pO3TJISHYTI MaOyTHI
HallloHaJbHI a00 MiXKHAPOIHI (PIHAHCOBI IHCTPYMEHTH.

OmnepauiiiHi PU3MKH TaKOX MOXYThb 3pOCTH, 30KpeMa dYepe3
MOJKJIUBI 3aTpUMKHA B peajizaiii 3alulaHOBaHUX 3aXOiB, IMOTEHIlIHHE
3HIDKCHHSI SKOCTI HABUYAJbHUX AaKTUBHOCTEH YHACTIIOK CKJIQJIHOIIIB 13
3a]ly4YeHHSIM €BPOINEWCHKUX MapTHEPIB, a TAaKOX TEXHIYHI 300i mij 4ac
MpOBEJIEHHSI 3axoJiB y TiOpuaHoMy a0o oHjaitH-popMmaTi. 3a3HaueHi
PU3UKH OyIyTh MiHIMI30BaHI1 IIIXOM BUKOPUCTAHHS PE3EPBHUX TEXHIYHUX
pillieHb, TMOMEPEIHHOTO 3aMUCy KIYOBOTO KOHTEHTY (3a moTpebu) Ta
MOCTIHHOTO MOHITOPUHTY SIKOCTI 3aXOJliB Ha OCHOBI CHCTEMAaTUYHOTO
3BOPOTHOTO 3B’SI3Ky  BiJ] y4YacHUKIB. 3a HEOOXiJHOCTI MOXYTh
3aCTOCOBYBATHCS JJOJIATKOBI KOPUTYBAIbHI IHCTPYMEHTH JJIs1 3a0€31eUeHHS
e(eKTUBHOI Ta CBOEYACHOT peaizallii JisIbHOCTI.

JIOMaTKOBUM PU3HKOM € TepPeBAHTAKEHHS IEePCOHATY Mepe:Ki
HKII ta npeacraBuukiB IIK y pasi mepeposnoniny ¢ynkmiit Odicy.
MiHiMi3aliss 1bOrO PU3MKY MOTpedye YITKOrO BHU3HAUEHHS pojiei 1
BIJIMOBIJAJIBHOCTI  MDK ~ 3allyYeHUMHU  IHCTUTYLISIMH, NpPIOpUTH3ALI]

B HEGUA °C NRFU



HEOinUA functions. Minimising this risk requires a clear
definition of roles and responsibilities between the institutions
involved, prioritisation of key tasks, and the use of EC resources
and international NCP networks as the main source of training and
methodological support. It is recommended that a distinct segment
be designated for the UA NCP network on the official website of
the MESU. It is imperative that this segment is meticulously
organised into distinct areas and components. Representatives of
UA NCPs must be tasked with systematically covering all current
events and information regarding participation in the HE
Programme and its calls.

Without a clearly defined and accessible central
coordination hub, support services for participants tend to become
fragmented, reducing the long-term sustainability of the project’s
achievements under existing resource constraints after the
completion of the project. In the absence of HEOinUA or a similar
structure, the sustainability of the project’s results will be ensured
through  institutional  redistribution  of  responsibilities,
preservation, and open access to the materials developed, as well
as strengthening the coordinating role of the MESU. At the same
time, this approach has limited effectiveness and cannot fully
replace the functions of a Key NCP of Ukraine, which poses a long-
term structural risk to Ukraine’s participation in the HE
Programme and further integration into the ERA.

3. Advocacy Campaign in Sustainability Plan

The advocacy campaign is designed as a strategy to support
decision-making and reduce the risk of service discontinuity after
project completion in the absence of continued funding.
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KIIIOYOBUX 3aBJIaHb, a TAKOK BUKOPUCTaHHS pecypciB €K Ta MiXHapOo HUX
mepexxk HKII sk oCHOBHOro pKepesia HaBYaJIbHOI Ta METOAUYHOL
MIATPUMKH. PEKOMEHIY€eThCSI CTBOPUTH OKpeMuid po3in st mepesxi HKIT
VYkpaiau Ha odinirinomy Bebcaiiti MOH. Bxpaii BaxkauBo, mo0 1eit po3ain

OyB pETEeIbHO CTPYKTYpOBaHHMH 3a OKPEeMHMH HalpsMaMH Ta
komnonentamu.  llpencraBauku  HKII  Vkpainu  mawTts  OyTu
BIIMOBITAILHUMH 32 CHCTEMAaTHYHE BHUCBITIICHHsS BCi€i aKTyalbHOI

iHdopmariii Ta mofii, moB’s13aHUX 3 yyacTio y [Iporpami Ta ii KOHKypcax.

3a BIJICYTHOCTI YITKO BH3HAQYE€HOTO Ta JOCTYIHOTO IIEHTPAJIbHOTO
KOOPJHMHAIINHOTO Traly TMOCIyTH TMIATPUMKHA JJIs YYaCHUKIB MAarOTh
TCHACHIIIO JI0 (parMeHTarii, MO 3HIXKYE JOBIOCTPOKOBY CTaNICTh
pe3yJIbTaTIB MPOEKTY 32 YMOB HasSBHHUX PECYPCHHUX OOMEKEHB ITICIISI HOTO
3aBepiieHHs. 3a BijgcyTHocTi Odicy abo aHAIOTIYHOI CTPYKTYPH CTaliCTh
pE3yNbTaTIB MPOEKTY 3a0e3MeUyBaTUMEThCS MUISIXOM 1HCTUTYIIIHOTO
Nepepo3MnoAlly NOBHOBaXXKEHb, 30€pEkKEHHS Ta BIAKPUTOrO JOCTYIY 0
HANpalbOBAaHUX MAaTepialliB, a TAaKOX IMMOCWJICHHS KOOPJAMHAILIMHOI pOJIi
MOH. Bognouac Takuii miaxig Mae oOMexkeHy €(QEeKTUBHICTh 1 HE MOXKe
MOBHOIO Miporo 3aMiHuTH pyHK1ii kiroyoBoro HKII Ykpainu, mo cTBoproe
JIOBrOCTPOKOBUM CTPYKTYPHHMI PU3UK 11d ydacTi YKpainu B [Iporpami ta ii
nojanbiioi interpaii qo €111

3. AxBokauiiina kamnanis B Iliiani cranoro po3BuTky

AJBOKaIliiHa KaMIaHisl po3po0JieHa sSIK CTpaTeriyHUil 1HCTPYMEHT
JUTsL TATPUMKH TIPOILIECY YXBAJICHHS PIllIEHbh Ta 3MEHIIEHHS PHU3HKIB
TIEpepUBaHHS HAJAHHS MTOCIYT TICIIs 3aBEPIIEHHS MPOEKTY 32 BIJCYTHOCTI

B HEGUA °C NRFU



HEOinUA’s activities would be reduced to a minimum
operational level if funding is not extended. This would entail
significant adverse consequences for all relevant stakeholders,
including UA NCPs, R&I community (the NRFU, higher
education institutions (hereinafter, HEI) and research institutions
(hereinafter, RI), as well as decision-makers at national and
European level (including the MESU, organisations from the EU
and AC, other public authorities). Furthermore, other stakeholders,
including non-governmental organisations (hereinafter, NGO),
private enterprises, and representatives of the manufacturing and
services sectors, would be adversely affected. Overall, the
reduction in activities would create long-term systemic risks for
Ukraine’s effective participation in the HE Programme and the
next FP10.

Without adequate institutional capacity, staffing, and
strategic planning, the core functions of the UA NCPs and
HEOinUA will be terminated or performed only nominally. This
will lead to a loss of systemic support for Ukrainian applicants at
all stages of the project cycle, from identifying relevant calls under
the HE Programme and the next FP10, to forming a foreign
consortium, preparation of project proposals, submission, and
ongoing project support. Consequently, a decline in the quality and
competitiveness of applications submitted by Ukrainian
participants is to be expected, accompanied by a reduction in the
number of projects successfully funded under the HE Programme
and Euratom.

The scope and frequency of information and capacity-
building activities, including information days, training sessions,
workshops, boot camps, webinars, and engagement in brokerage
events, would be reduced (diminished). As a consequence, access
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MoAJIBIIOTO (DiHAHCYBaHHS.

VY pa3i HenpopoBxkeHHs (iHaHCYBaHHsS nisulbHICTE Odicy Oyae
3BeZicHa JI0 MIHIMQJIBHOTO orfepaliifHoro piBHA. lle maTume cyTTeBi
HETaTUBHI HACIIKH JJIS BCIX BIATIOBIAHUX 3aIliKaBICHUX CTOPiH, 30KpemMa
1u1st mepexi HKIT Ykpainu, R&I cniinenotu, HOJ1Y, 3aknasiB BUIo1 OCBITH
(mam — 3BO) ta HaykoBux yctaHoB (mamxi — HY), a Takox s oci0, sKi
YXBAIIOIOTh PIIIEHHS Ha HalllOHATHHOMY Ta €BPOMEHCHKOMY PpIBHSIX
(BxmouHo 3 MOH, opranizamismu 3 YK Ta AK, iHmmMu opranamu
myomiuyHoi Brnaau). KpiM TOro, HeraTMBHOTO BIUIMBY 3a3HAIOTh ¥ 1HIII
3alliKaBJeHl CTOPOHH, 30KpeMa TrpoMajchki opranizamii (mami — [O),
NpUBaTHI MIANPUEMCTBA, a TaKOX TMPEACTABHUKA BUPOOHUYOTO Ta
CEPBICHOTO CEKTOpIB. 3arajioM, CKOPOYEHHSI [ISJIbHOCTI CTBOPHUTH
JIOBTOCTPOKOBI CHUCTEMHI PHU3MKH JUIsl €()EeKTHUBHOI ydacTi YKpaiHU B
ITporpami ta B HactymHi# PIT 10.

3a BIICYTHOCTI HaJIeXKHOI IHCTUTYIIHHOI CIIPOMOKHOCTI, KaJpOBOTO
3a0e3MeyeHHsl Ta CTPATEriuHOro IUIAHYBaHHS KIIOYOBI (PyHKIII Mepexi
HKII Vkpainu ta Odicy OyayTh npurnvHeHi ab0 BUKOHYBATUMYTHCS JIHIIE
dbopmanwHo. Ile mpusBene 10 BTpaTH CUCTEMHOI MIATPUMKH YKPATHCHKUX
3asBHUKIB Ha BCIX e€Tamax IPOEKTHOTO MLMKIY — BiI 1AeHTH}IKAIT
pesieBaHTHUX KOHKYypciB y mexax [Iporpamu ta PII10 no dbopmyBanHs
MDKHApOJHUX KOHCOPIIiyMiB, TIATOTOBKM W TIOJaHHS IPOEKTHUX
MIPOTIO3UITIH. Sk HACJI0K, OUIKYEThCS 3HIKEHHSI
KOHKYPEHTOCITPOMOXKHOCTI Ta SIKOCTI 3asBOK, IMOJAHWX YKPaiHCHKUMU
YYaCHUKaMH, a TaKOXX CKOPOUYEHHS KUIBKOCTI TMPOEKTIB, IO YCHIITHO
OTPUMYIOTH (piHaHCYBaHHs B Mexax [Iporpamu Ta €Bparom.

OO6csr 1 nmepioJUYHICTh 3aXO0JIB 13 HApOUIYBaHHS CIPOMOXKHOCTI,
30KpeMa iHpOopMaIliiHUX JTHIB, TPEHIHTIB, CEMIHAPiB, TPEHIHTOBUX Ta0OPIB,
BeOiHaApiB Ta y4acTi B OpOKEPCHKUX 3aX0/aX, OyayTh CyTTEBO CKOpOYEHi. Y
pe3ynbrati goctyn R&I cniibHOTH 10 akTyallbHOI, CTPYKTYpOBaHOi Ta

B HEGUA °C NRFU



for the R&I community to up-to-date, structured, and officially
validated information on current Work programmes, calls for
proposals, and rules for participation in the HE Programme and
next FP10 would be considerably restricted.

Cooperation with the EC, the DG RTD, the MS, and the AC
NCP network will be significantly weakened. This will hurt
Ukraine’s visibility, institutional reputation, and level of trust
among EU partners. Ukraine’s overall institutional capacity for
systematic, coordinated, and strategically oriented engagement in
EU R&I programmes would be significantly reduced. This, in turn,
could result in a marked decline in the involvement of Ukrainian
organisations as full partners in HE Programme projects.

The termination of funding would inevitably result in the
reduction or potential loss of key staff within HEOinUA, leading
to the erosion of specialised expertise, institutional memory, in-
depth knowledge of EC procedures, and established working
relations with EU institutions and the MS and the AC NCP
network.

In the context of Russia’s full-scale military invasion of
Ukraine and ongoing uncertainty, the absence of a stable
functioning HEOinUA will further increase the vulnerability of the
national R&I system to security risks. The destruction or damage
of research infrastructure, the forced relocation of HEIs, Rls, and
their staff, the disruption of research processes, and restrictions on
physical and digital mobility will not be accompanied by adequate
institutional coordination and support from the EU. The reduction
of operational communication channels with EU partners in crisis
and force majeure conditions will complicate the mobilisation of
financial, technical and organisational assistance for affected or
relocated scientific teams.
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odiriiiHo BepudikoBaHOi iH(MOpMAIl 00 YMHHUX POOOYHMX Iporpam,
KOHKYpCiB 1 mpaBui yuacti B [Iporpami ta PI110 Oyne 3HauHO 0OMexKeHMII.

CuiBnpars 3 €K, DG RTD, mepexxamu HKIT /14 ta AK Oyne ictoTHO
nociabiieHa, 10 HETaTUBHO BIUIMHE Ha BUIUMICTh YKpaiHu, ii
IHCTUTYLIMHY pemyTalilo Ta piBeHb JOBIpH 3 OOKy €BpONEHCHKHUX
napTHEpiB. 3arajgbHa IHCTUTYIIIHA CIIPOMOKHICTh YKpaiHU 10 CUCTEMHOI,
CKOOPAMHOBAHOI Ta CTPATETIYHO OpPIEHTOBAHOI ydacTti B mporpamax €C y
cdepi R&I Takoxk CyTT€BO 3HM3UTHCS. Y CBOIO UEPTy, 1€ MOXKE IMPU3BECTH
JI0 TIOMITHOTO CKOpPOYEHHS ydYacTi yKpaiHCBKMX OpTraHi3amii 5K
MOBHOIIIHHUX MapTHEPIB y npoekTax [Iporpamu.

[Ipununenns ¢iHaHCYBaHHS HEMUHYYE CIPUUYUHUTH CKOPOUYEHHS a0
MOTEHIIIHY BTpaTy KJII040BOTO nepconainy Odicy, 110 npusBeae A0 BTpaTu
CIeIiai30BaHOi eKCIEPTU3H, ITHCTUTYIIIHHOT TTaM’SITi, TIOTJIMOJICHHX 3HAHb
npouenyp €K ta HampanpoBaHUX poOOYMX BIAHOCHH 3 iHCTUTYLIsIMU €C 1
mepexamu HKIT YK ta AK.

B ymoBax noBHOoMaciTabHOI Bilickk0BO1 arpecii Pocii npotu Y kpainu
Ta TPUBAJIOI HEBH3HAYEHOCT! BIJCYTHICTh CTaOUILHO (YHKIIIOHYIOUOTO
Odicy 1oaaTKOBO IMiABUIIUTE BPa3IMBICTh HallloHATBHOT R&I cuctemu 1o
0e3reKoBUX pHU3MKIB. PyiiHyBaHHS a00 TMONIKOHKEHHS JOCIITHUILIBKOT
iHppacTpykTypy, BuMylieHe mnepemimeHHs 3BO, HY Ta ixuboro
MePCOHATY, MOPYIICHHS JAOCIITHUIBKUAX IPOIECIB, a TaKOX OOMEKEHHS
¢bi13uuHOo1 Ta IUPPOBOT MOOLIBHOCTI HE CYTIPOBOJIKYBATUMYThCS HAJICKHOIO
THCTUTYLIHHOIO KOOPJIMHAIIEI0 Ta MIATPUMKOI 3 O60ky €C. 3MeHUIeHHS
KUTBKOCTI JII€BUX KaHaJIB KOMYHIKallii 3 €BPONEHCHKUMH MapTHEpamMu B
yMOBaxX KpH30BUX CHUTyalid 1 ¢opc-MaKOpHUX OOCTaBUH 1CTOTHO
YCKJIQJHUTh 3ajydyeHHs (iHAHCOBOi, TEXHIYHOI Ta oOpraHizaiiiHoi
JIOTIOMOTH TSI TIOCTPaXKIAINX a00 MepeMIIeHUX HAYKOBUX KOJICKTHBIB.
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Coordination among central governing bodies, the NRFU,
HEIs and Rls, NGOs, innovation ecosystems, and the private
sector would become fragmented and unsystematic. Moreover, the
absence of a structured and systematic approach to monitoring,
data collection, and analysis related to Ukraine’s participation in
the EU’s programmes would render timely, evidence-based policy-
making, strategic planning, and impact assessment unfeasible.

A dedicated HEOinUA, or an equivalent coordinating
structure, plays a systemic enabling role for the integration of
early-career researchers and innovators into the ERA by providing
policy coordination, structured matchmaking with European
research networks and consortia, and targeted outreach activities.
In the absence of such a structure, early-career researchers would
face significantly reduced access to effective instruments that
support participation in international research networks and
collaborative projects under the HE Programme. This course of
action would have systemic negative implications and run counter
to the objectives of an inclusive and well-functioning ERA, as set
out in the ERA Policy Agenda 2025-2027. For Ukraine, the
absence of such a facilitating framework would heighten the risk
of talent loss in R&I, exacerbate imbalanced labour mobility
patterns, and contribute to long-term brain drain. In this context,
early-career researchers remaining in Ukraine would be largely
confined to individual, excellence-based, and targeted support
instruments, limiting the scale and sustainability of their ERA
integration and the achievement of balanced talent circulation in
line with ERA priorities.

The lack of a single coordination mechanism will reduce
Ukraine’s capacity to respond promptly to changes in the security
environment and to effectively utilise the available flexible
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Koopaunariis Mi>k IeHTpadIbHUMH OpTaHAMHU BUKOHABYOI BIaIu (1maii
— IHOBB), HOAY, 3BO Ta HY, I'O, iHHOBamIHHUMH €KOCHCTEMaMH i
MPUBAaTHUM CEKTOPOM CTaHe (parMEHTOBAHOK Ta HECHUCTEMHOI0. Kpim
TOTO, 33 BI/ICYTHOCTI IIJIICHOT Ta CHCTEMHOI MOJIEJII MOHITOPUHTY, 300py Ta
aHaJi3y JaHUX MO0 y4acTi YKpainu B nporpamax €C craHe HEMOXIUBUM
CBO€YACHE YXBAJICHHs OOTPYHTOBAHUX PILIEHb, CTPATETIYHE MJIaHYBaHHS Ta
OIIIHIOBaHHS BILIUBY.

CnemiamizoBaauii  Odic ab0 eKBIBAJICHTHUH KOOPIWHAIIMHUN
MEXaHI3M BHUKOHY€ KIIFOYOBY CHCTEMHY (DYHKIIIO y CIPHUSHHI iHTerparmii
MOJIOIMX BYeHUX Ta iHHOBaropiB a0 €JIII nuisixom 3abe3neueHHs

MOJITUYHOI KOOPAMHAII, CTPYKTYpOBAaHOTO TIOIIYKYy TMapTHEPIB Yy
€BPOMEUCHKUX JOCTITHULBKAX MEpekax 1 KOHCOpPIlyMax, a TaKoxX
peamizamii  [UIbOBHX  1HGOPMAIIHHO-TIPOCBITHULIBKAX  3aXOfiB. 3a

BIJICYTHOCTI TaKOi CTPYKTYPH MOJIO/II BUYCHI MAaTUMYTh ICTOTHO OOMEKEHU
JOCTyIl /10 JI€BUX I1HCTPYMEHTIB MIJATPUMKH Yy4YacTi B MDKHAPOJHUX
JOCIITHUITBKUX MEPEkKax 1 CiIbHUX TpoekTax y mexax [Iporpamu. Takwuii
CIIeHapiii MaTUMe CUCTEMHI HETaTUBHI HACTIAKU Ta CyNepeYUTHME IIISIM
IHKJTIIO3UBHOTO ¥ edexkTtuBHO ¢yHKUIOHYtouoro €JII1, Bu3HaueHUM Yy
[Mopsiaxky aennomy momituku €JII1 wa 2025-2027 poku. Jlns Ykpainu
BIJICYTHICTh BIAMOBIIHOTO CHPUSTIUBOTO CEPEIOBHUINA ITiIBUIyBATUME
PU3MKH BTpaTu TalaHTiB y cdepi R&I, mocumoBatume nucbanancu
MOOUTBHOCTI pobouoi cwiu Ta ¢GopMyBaTUME TEPEAYMOBH s
JIOBIOCTPOKOBOT'O «BIATUIMBY Mi3KiB». 3a IIMX yYMOB MOJIOJI BYEHI, SKi
3aJTUIIAIOTECS B YKpaiHi, OyAyTh MepeBa)KHO OOMEXKEHI 1HUBI Iy AIbHUMH
Ta TOYKOBUMH 1HCTPYMEHTaMH MIATPUMKH, 110 0OMEKyBaTUME MaciluTad i
cTamicTh ix 1HTerpamii no €111 Ta qocsrHeHHs 30aMaHCOBAHOT IMPKYJISAIIT
TaJaHTIB BiAMOBITHO 10 mipiopurtetiB €JII1.

BiacyTHICTP €OMHOTO KOOPAMHAIIMHOTO MeEXaHi3My 3MEHIIUTH
CIPOMO’KHICTh YKpaiHM ONEepaTHBHO pearyBaTH Ha 3MiHU O€3MEKOBOTO

B HEGUA °C NRFU



instruments of EU programmes and the ERA. In the medium term,
this will reinforce structural imbalances in the national support
system for participation in EU programmes, while in the long term
it will create risks of Ukraine’s marginalisation within the ERA,
limit its contribution to the shaping of EU R&I priorities, and
hinder further integration into European knowledge and innovation
value chains, with negative implications for post-war recovery and
sustainable development in Ukraine.

4. HEOIinUA as a Renewable System

To ensure the long-term sustainability of the results and
impact achieved by HEOinUA, continued financial support is
required. In support of this need, the EC announced a dedicated
call ‘Horizon Europe Office in Ukraine as the Key National
Contact Point (NCP) 2.0’ (hereinafter, Office 2.0), where the
NRFU identifies as a monobeneficiary.

In the context of full-scale war and ongoing uncertainty, the
continuation through HEOinUA 2.0 plays a crucial role in ensuring
the sustainability of high-quality support for Ukraine’s
participation in the HE Programme. HEOinUA 2.0 will leverage
existing tools, procedures, and stakeholder networks, while
systematically developing them, and using them for targeted
communication and service delivery across the country. The
project will function as both a single ‘entry point’ for Ukrainian
applicants and a reliable partner for organisations from the MS and
the AC organisations in forming consortia.

HEOinUA 2.0 is conceived as a targeted system upgrade for
Ukraine’s national gateway to EU FPs at a critical moment: the
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cepeoBuIla Ta €(heKTUBHO BUKOPUCTOBYBATH HASsIBHI THYUYKI IHCTPYMEHTH
nporpam €C 1 €JII1. YV cepeaHbOCTPOKOBIN TMEPCIEKTHBI 1€ MOCHUIUTH
CTPYKTYpHI AucOallaHCH B HAIllOHAIBHIA CHUCTEMI MIATPUMKH YYacTi B
nporpamax €C, ToJl K y JOBrOCTPOKOBIM MEPCIEKTUBI CTBOPUTH PUIUKH
yTucky Ykpainu B Mexax €JIII, oOmexuts ii BHECOK y (opMyBaHHS
npiopuretiB €C y chepi R&I 1 ctpumyBatime mopaiblily 1HTETpaliio A0
€BPOMNENCHKUX JIAHIIOTIB CTBOPEHHS 3HaHb Ta iHHOBaIii. Lle, B cBoto uepry,
MaTUMe HEeTaTHWBHI HACTIAKHU JJIsl MICISIBOEHHOTO BiTHOBJICHHS Ta CTaJOr0
PO3BUTKY Y KpaiHH.

4. «O¢ic I'opuzont €Bpona B YKpaiHi» Ik BIITHOBIIOBAJIbHA CHCTEMA

Jlns 3abe3nedeHHs TOBrOCTPOKOBOI CTAJIOCTI Pe3yJIbTaTiB 1 BIUIUBY,
JMOCATHYTHX y Mexax mpoekty Odicy, HeoOXimHa Mmojanbiia ¢hiHaHCOBA
niaTpumka. Ha miarBeppkenns 1iei morpedu €K oromocuna cremianpbHUR
koHKypc «Horizon Europe Office in Ukraine as the Key National Contact
Point (NCP) 2.0» (mani — Odic 2.0), y mexax sskoro HO/IY BuznaueHo
MOHOOEHed111apOoM.

B ymoBax moBHOMacmTaOHOI BiifHM Ta TPUBajIOi HEBHU3HAYEHOCTI
MPOJOBXKEHHsI AisuIbHOCTI ¥ hopmarti Odic 2.0 Bigirpae KIOUYOBY poiib Y
3a0e3MeyeHHl CTaloCTI BHMCOKOSKICHOI MIATPUMKH ydacTi YKpaiHU B
[Tporpami. Odic 2.0 cnupatuMeTbcs Ha HasiBHI IHCTPYMEHTH, IPOLIEypH Ta
MEpexi 3alliKaBICHHX CTOPiH, BOJAHOYAC CHUCTEMHO pPO3BUBAIOYU iX 1
BUKOPUCTOBYIOUHM ISl LITOBOI KOMYHIKallii Ta HaAaHHS MOCIYT MO BCid
kpaiHi. Ilpoext ¢yHKUIIOHYBaTUME SK €IMHA «TOYKA BXOAY» JJIs
YKpaiHChKHX 3asBHUKIB 1 sIK HaAIWHUN mapTHep Aus opranizamii 3 Y ta
AK y nporieci ¢popmyBaHHS KOHCOPIILYMiB.

Odic 2.0 3agyMaHo SK IJIbOBE CHCTEMHE OHOBJICHHS HAIlIOHAJIBHOTO
noctyny Ykpainu 1o PII €C y kpuTUYHUN MOMEHT — Ha 3aBepLIaIbHOMY
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closing implementation years of the HE Programme and the
preparation for FP10. Building on the operational foundations and
stakeholder trust established under HEOinUA, the action addresses
a clear structural need — uneven service quality, fragmented
support practices, and limited resilience of the national support
ecosystem — by institutionalising standardised, user-centred, and
quality-assured support across the UA NCP network.

HEOinUA 2.0 is designed to deliver measurable and
verifiable results: standard operating procedures and service tools
adopted across the network; a functional digital peer-learning
backbone for continuous improvement; validated policy outputs
and stakeholder buy-in; demonstrable outreach and service
continuity; and evidence-based analytics and recommendations
supporting national decision-making. This structure ensures
continuity of support while professionalising and modernising the
system, enabling Ukrainian applicants and institutions to maximise
the benefits of association to current and next EU FPs and
accelerate Ukraine’s integration into the ERA.

CONCLUTION

The Sustainability Plan provides a coherent and realistic
framework for safeguarding the long-term value, impact, and
continuity of HEOinUA services beyond the project lifetime. By
combining strategic foresight with operational planning, the
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etarni peanizarii [Iporpamu Ta mix yac miarorosku a0 PI110. Cnmparoduck
Ha omepalmiiiHi 3acaaud Ta JIOBIpY 3alliKaBICHUX CTOpPiH, cHopMOBaHiI B
Mexax Odicy, 14 1HIIlIaTHBA BIAMOBIIa€ HA YITKO BU3HAYCHY CTPYKTYpPHY
noTpeOy — HEpIBHOMIPHY SKICTh TOCIYT, ¢parMeHTOBaHI IPaKTUKU
MIITPUMKH Ta 00MEKEHY CTIMKICTh HAI[IOHAIBHOT €KOCUCTEMH MIATPUMKH —
NUITXOM  1HCTUTYIIOHAMI3aMii  CTaHJApTH30BaHOi, OpPIEHTOBAHOI Ha
KOpPHUCTyBaya Ta 3a0e3MnedeHoi AKICTI0 MATpUMKA B Mekax mepeki HKII
VYkpainu.

Odic 2.0 opieHTOBaHWMI HA JOCSATHCHHS BHMIPIOBAaHHUX 1
BepU(IKOBAHUX PE3yJIbTAaTIB: BIPOBAKEHHS CTaHIAPTHUX OMEpariitHuX
MpoIeayp 1 CEpBICHHX IHCTPYMEHTIB y MexkaX yCi€i Mepexi; CTBOPCHHS
¢dbyHKIIOHANTBHOI ITU(GPOBOT OCHOBM [JIJIi B3a€EMHOTO HABUYaHHS Ta
Oe3mepepBHOT0 BAOCKOHAICHHS, MIATOTOBKY BATTAIlIMHUX aHATITHYHUX 1
MOMITHYHUX  MaTepialiB 13  MATPUMKOIO  3aIliKaBICHUX  CTOPIH;
3a0e3medYeHHsT CTaloCTi 1H(POPMAIIHO-TIPOCBITHUIILKOI TISUIBHOCTI Ta
HaJaHHs TMOCIYT; a TaKoXX (OPMyBaHHS aHATITHKU HAa OCHOBI (DAKTUYHMX
JAaHUX Ta pEKOMEHJAIli JUis MATPUMKHA HAIIOHAIBHOTO TPOIECY
YXBaJICHHS PillIeHb. Taka CTPYKTypa rapaHTy€e Oe3NepepBHICTh MIATPUMKH,
OJIHOYACHO 3a0e3neuyroun nmpodeciiHICTh Ta MOAEPHI3AI0 CUCTEMH, 1110
JO3BOJIIE  YKpaiHCBKUM  3asBHMKAM 1 YCTaHOBAaM  MaKCHUMAaJbHO
BUKOPHUCTATH TiepeBaru acomiamii g0 unHHUX 1 MailOyTtHiXx PII €C Ta
MIPUCKOPUTH iHTerpauito Ykpainu qo €/111.

BUCHOBOK

[Tnan cramoro po3BUTKY 3abe3medye IMUIICHY Ta PEaTiCTHYHY PaMKY
JUIst 30epexeHHs] JOBTOCTPOKOBOI IIHHOCTI, BIIUBY Ta Oe3MepepBHOCTI
nocyr Odicy micas 3aBepiieHHS CTpoky il mpoekty. [loemnyroun
cTpaTeriyae OadeHHs 3 onepauniiHuM IuianyBaHHsM, [nan cramoro
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Sustainability Plan ensures that key results, institutional
knowledge, and coordination mechanisms developed during the
project remain accessible and usable for the Ukrainian R&I
community.

The Sustainability Plan addresses both the continuation of
HEQinUA through a potential follow-up phase (HEOinUA 2.0)
and the preservation of essential functions in the event of no further
project funding. The proposed operational models, advocacy
measures, and institutional arrangements contribute to mitigating
sustainability risks and support decision-making by national
authorities.

The early submission of the Sustainability Plan to the MESU,
together with its public availability, reflects a proactive approach
to institutional embedding and alignment with national and EU
policy priorities. Combined with ongoing dialogue with the EC and
national stakeholders, the Sustainability Plan establishes the
conditions necessary to sustain high-quality support for Ukraine’s
participation in the HE Programme and to enable a smooth
transition towards future EU Framework Programmes for research
and innovation.

7%%;;’

Igor TARANOV

Head of Horizon Europe
Office in Ukraine
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PO3BHTKY TAPAHTYE, INO KIFOYOBI PE3yTBTATH, IHCTUTYLIHHI 3HAHHA Ta
KOOpAMHAINMHI ~ MexaHi3Mu, HampanpoBani B Mexkax IIpoexry,
3aMIIATAMYTHCSL JOCTYIHMMH Ta IPHAATHUMH 10 BHKODHCTAHHA JUIL
yKpaiHchKoi R&I crimbHOTH.

[InaH ¢TAjor0 PO3BHTKY OXOIUIIOE SIK NPOJIOBKEHHA JIAIBHOCTI
O¢icy B Mexkax moreHuiiinoro Hactynsoro eramy (Odic 2.0), Tak 1
30epeKeHHss OCHOBHMX (YHKIIH y pasi BLACYTHOCTI TOJAJBINOTO
(inaHcyBaHHS NPOEKTY. 3ampONOHOBAHI ONEpamiiHI MOJEN, 3aXOaH 3
afBOKAIli TA IHCTHTYIIIMHI MEXAHI3MH CIPHAIOTH MIHIMI3AI(i PU3HKIB I
CTANOr0 PO3BHTKY Ta MMATPUMYIOTH MPOLEC YXBaJeHHS pINIEHbh Ha
HAL[ OHATFHOMY PIBHI.

Panne mopanns Ilnany cramoro po3sutky A0 MOH pasom 13 #oro
MyOmiYHUM — ONPUIFOAHEHHSM BiZOOpakac TPOAKTMBHUM IIXiX 10
{HCTHTYIIMHOTO 3aKPIMUIEHHS Ta Y3TO/UKEHHA 3 HALIOHANBHAMH W
€BPONEMCHKAMHU TIONITHYHUMH [IPIOPHTETAMH. Y TIOEJHAHHI 3 NOCTIHHUM
miamorom i3 mpexacraBHukamMd €K Ta yKpalHCBKMMH 3alliKaBICHUMH
croponamu [lmaH crTamoro po3BUTKYy (GopMye HEeOoOXiuHi YMOBH I
3abesnedyenHs BHCOKOSKICHOI IiATPUMKH y4acTi Ykpainu B IIporpami Ta
cripusie TiaBHOMY nepexozy mo MaioyTaix PII €C 3 R&I.

(T e &

Irop TAPAHOB

HauansHuK Bigainy
«Odic I'opuzout €epona B Ykpaini»
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Annex 1
Table 1 — Advocacy Action Plan
Expected Success
Advocacy Objective Target Audience Key Messages Advocacy Actions Responsible Stakeholders Indicators
Outputs
(KPIs)
Ensure the visibility of EU institutions (DG | HEOinUA is an enabling | Preparation of policy | The MESU, the Liaison Policy brief; Feedback from
HEOinUA as a critical RTD, DG structure that facilitates brief; targeted Office of Ukraine in non-paper, DG RTD and
institutional framework for | ENEST*), ERA Ukraine’s effective briefings for DG Brussels, other Ukrainian targeted ERA governance
Ukraine’s participation in governance bodies integration into the ERA RTD; information central governing bodies, the | briefings bodies

HE Programme and ERA

and the HE Programme
implementation

documents for ERA
bodies

NRFU (HEOinUA), R&I
policy experts

Integrate the sustainability
issue of HEOinUA into the
political dialogue between
Ukraine and the EU

National authorities
(MESU), NRFU,
PC, EC, ERA
governance bodies

Ukraine’s marginalisation
in ERA is reduced by the
sustainability of
HEOinUA

Inclusion of the issue
of the functioning
HEOinUA in R&I
dialogues and
bilateral meetings

The MESU, the NRFU, the
Liaison Office of Ukraine in
Brussels, and other

Ukrainian central governing
bodies

Agenda items;
meeting minutes

The issue should
be included in the
official meetings’
protocols of the
parties involved

Enhance the coalition of NCP Network The functioning of Stakeholder The MESU, the Liaison Joint statements; | Number of
support UA R&I community | (MS/AC + UA), HEOinUA increases the consultations; joint Office of Ukraine in support letters partners who
among European Research Funding effectiveness (both the statements Brussels, the NRFU joined a coalition
stakeholders Organisations, EU number and quality) of (HEOinUA), UA NCPs of support UA
project coordinators, | HE projects with R&I community
HEIs, Rls, etc Ukrainian participation
Highlight the role of ERA platforms, DG | HEOinUA contributes to | Thematic briefings; The MESU, the Liaison Thematic notes; | Invitations to
HEOinUA in the RTD the implementation of participation in ERA | Office of Ukraine in event ERA events;
implementation of the ERA ERA priorities (Open events Brussels, the NRFU contributions mentions in ERA
Policy Agenda in Ukraine Science, mobility, (HEOinUA), UA/EU policy materials
reforms) experts

* The Directorate-General for Enlargement and the Eastern Neighbourhood takes forward the EU’s Enlargement and Eastern Neighbourhood policies (hereinafter, DG ENEST)
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Ensure organisational and EU-funded HEOinUA support Preparation of donor- | The MESU, the NRFU Concept notes; | Donor interest;
HE Programme participation | initiatives, the increases the impact and oriented concept (HEOinUA), UA NCPs, PC | donor meetings | follow-up
support MESU sustainability of EU notes; advocacy of discussions
investments and enables Ukraine’s interests in
additional financial inflows | PC; non-paper for
to the Ukrainian budget central governing
through HE Programme bodies
participation
Increase international EU institutions, HEOinUA - Institutional Strategic The MESU, the Liaison Presentations; Increasing
visibility and trust international R&I bridge between Ukraine and | participation in EU office of Ukraine in communication | invitations to
community ERA events: success Brussels, the NRFU materials international
stories (HEOinUA), UA NCPs, PC events
Contribute to post-war EU institutions (DG | The sustainable functioning | Briefings on war- National authorities Risk mitigation | Dedicated
recovery through R&I RTD, DG ENEST), | of HEOinUA underpins related risks and (MESU), notes: dedicated | opportunities in
integration international R&I post-war recovery through | mitigation via NRFU, PC, UA NCPs post-war the FP10 Work
community integration into European HEOinUA recovery programmes
knowledge, innovation, and funding
technology value chains opportunities for
the R&I
community
Secure long-term EU institutions, HEOQOinUA stability is a Discussion of The MESU, other Ukrainian | Sustainability Policy or
institutional support national authorities | prerequisite for long-term financing models; central governing bodies, scenarios programmatic
(MESU), ERA integration policy alignment EU decisions

NRFU
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Joxarok 1
Ta6auuns 1 — Ilaan aii 3 axBoxkaii
Meta aaBoxanii HinsoBa aynuropis KuiouoBi aprymentu AnBokaliiini 3axoau l.?pllllIOBIZEa.]'lLl-ll Oikysani HOKag.H HiKH
3amikaBjeHi CTOPOHH pe3yabTaTH yemixy
3abe3neuntu Incrurynii €C (DG Odic € ctpykTypoto, ITiaroroBKa aHATITUYHUX MOH, Kopotkuii ornsan Biagryxu Big DG
BuauMicTh Odicy sk RTD, DG ENEST*), 10 CIpUsE 3aIHCOK; UTLOB1 OpudiHTH KonTakTHa 0coba TOJIITHKHY; RTD Ta opranis
BaXJIUBOT OpTaH! YIpaBIIiHHS e eKTUBHIN s DG RTD; indopmariiini | Odicy B bprocceni, Heo(imiiHnH ynpasniaas €J111
IHCTUTYIIHHOT €Il iHTerpanii Ykpainu B | noxkymenty s opradis €Il | inmi [IOBB, HOY JIOKYMEHT, IIIJIbOBI
CTPYKTYPH JUTSI yIacTi €111 ta peanizamii (Odic), exkcriepT 3 Opudinru
VYxpainu B [Iporpami [Iporpamu MTUTAaHb MOJIITHKA B
ta €111 ramy3i R&l
InterpyBatu nutanHa | [lep>kaBHi opranu Maprinanizaris Bxrouenns nutaHss MOH, ITyHkTH nopsaaky ITutanus mae
CTaJIOTO PO3BUTKY Brnagu (MOH), HOJ1Y, | Ykpainu B €111 ¢dynaknionyBanuas Odicy 10 H®J1Y, KonTakTHa JIEHHOTO; OyTH BKJTFOUEHO
Odicy B momiTHUHUI npenctapHuky [1K, €C, | 3MeHIIyeThCs 3aBASKH | IATOTIB Ta JBOCTOPOHHIX ocoba Ogicy B MIPOTOKOJH 10 oQiIiiHIX
Jiamor Mk YKpaiHOIO | OpraHu yHnpaBliHHS CTaJIOMYy PO3BUTKY 3ycTpiueil 3 mutans R&I Bproccemni, iHmi 3aciiaHb MIPOTOKOJIIB
ta €C C€ Il Odicy ykpainceki [IOBB 3yCTpidei
3aIiKaBJICHUX
CTOpIH

ITocunuTu Koo Mepexa HKIIT ODyHKIIIOHYBaHHS Koncynpramii i3 MOH, CrinbHi 3a5BH; Kinbkicth
MIATPUMKHA (JI4/AK + UA), Odicy migBuIye 3aIliKaBJICHUMH CTOPOHAMU; KonrakrtHa ocoba JIMCTH MiATPUMKA TapTHEPIB, SKi
yKpaiHcbkoi R&I oprasi3ariii, mo e(EeKTUBHICTD (SIK 3a CIITBHI 3as1BU Odicy B bproccerni, MIPUETHATIUCS J10
CHUTBHOTH Cepe (hiHaHCYIOTH KIJIBKICTIO, TaK 1 32 HOIY (Odic), Koaiii
€BPOTICHCHKUX JIOCTIDKEHHS, SIKICTFO ) TIPOEKTIB yKpalHChKa Mepeka MIATPUMKA
3aIliKaBJICHUX CTOPIH | KOOPAWHATOPH [Iporpamu 3a yvacri HKII yKpaiHcbkoi R&I

npoektiB €C, 3BO, HY | Vkpainu CHUTBHOTH

TOILLO

[igkpecmutu pors
Odicy y
BIIPOBAKCHHI
MOPSIIKY ICHHOTO
nogituku €J111 B
VYxpaini

[Mnarpopmu €11, DG
RTD

Odic copusie
peaizarii
npioputetiB €/111
(BimkpuTa Hayka,
MOOLIBHICTD,
pedopmm)

TemaTmuni OpUQiHTH; ydacTh
y 3axomax €JII1

MOH,

KonTakTHa ocoba
Odicy B bprocceri,
HOIOY (Odic),
UA/EU exkcrieptu 3
[MUTaHb MOJITHKHA B
ramysi R&l

Tematiuni

HOTAaTKH; y4acTh Yy
3axomax (BUCTYIIH,
Mpe3eHTallii TOIIO)

3anpoiueHHs Ha
3axomu €111,
3rajiku B
Mmatepianax €111
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3abe3neuntu IniniaTuBH, MO IiaTpumka Odicy ITigroroBka koHuentyansHux | MOH, KonuenryanbHi Intepec noHOpIB;
OpraHizamiiHy ¢dinancyroTscs €C, 301JIBIITy€ BIUTHB Ta HOTATOK, OPIEHTOBaHUX Ha HOJTY (Odic), HOTATKH; 3yCTPivi 3 | MOAAIBIII
miATPUMKY Ta y4acts y | MOH CTIMKICTh IHBECTHIIIM | JOHOPIB; 3aXHCT IHTEPECIB yKpalHChKa Mepeka JIOHOpaMU 00roBOpEHHS
IIporpami €C 1 3a0e3neuye VYkpainu B I1K; nigroroska HKII, npeacraBHuKH
nonaTtkoBi (iHaHCcOBI | HeodimiiHOro okymMenTa i | 1K
HaIXOKEHHS 10 1HOBB
YKpalHCBKOIO
Or0JKETY 3aBASKU
yuacri B [Iporpami
[TigBummTa Iacturymii €C, Odic — Crpareriuna y4acts y 3axogax | MOH, [pe3enrartii; 301TbIIeHHS
MDKHapOJIHY MixHaponHa R&I IHCTUTYLIMHUI MiCT €C: icropii ycmixy KonrakTtHa ocoba KOMYyHiKaliiHi KUIBKOCTI
BITI3HABAHICTh Ta CHIbHOTA MiX YKpaiHOw Ta Odicy B bprocceri, MaTepianu 3anpouieHb Ha
JOBIpYy €Il HOTY (Odic), MDKHApOTHI
yKpaiHChKa Meperka 3ax0au
HKII, npeacraBHuKH
IK
CrpusTa Incrurymii €C (DG Crilike Bpudinru moao pusuKis, JlepxaBHi opraHu Hotarku momo CremiaiabHi
HiCISIBOEHHOMY RTD, DG ENEST), (YHKILIOHYBaHHS OB S13aHMX 3 BIHHOIO, Ta Baagu (MOH), 3MEHIICHHS MO>KJIUBOCTI B
BIZTHOBJICHHIO IIJISIXOM | MiXkHapoaHa R&I Odicy crpusie ixHbpOTO oM’ siKIeHHs yepe3 | HOY, npeacraBHUKY | pU3HUKIB: pobounx
iaTerparmii R&l CIIUIPHOTA TICIIIBOEHHOMY Odic K, yxpainceka crieriaibHi nporpamax PIT10
BIJTHOBJICHHIO 3aB/sKU Mepexxa HKIT MOKJIUBOCTI
iHTerpanii B (iHaHCYBaHHS
€BPONCHCHKI JIAHITFOTH MICIIIBOEHHOT'O
CTBOPEHHSI BapTOCTi y BiJTHOBJICHHSI JJIs
cdepi 3HaHB, R&I cninmpHOTH
IHHOBAILH Ta
TEXHOJIOTIH
3abe3meuntu Ircturymii €C, CrabinbHicTs Odicy € | O6roBopeHHs MoeneH MOH, Cuenapii ctanoro IMomnitrysi abo
JIOBLOCTPOKOBY Jep>KaBHI OpraHu HEOOXiTHOI0 YMOBOIO | (hiHAHCYBAHHS; y3TOKECHHS irmi [IOBB, €K PO3BUTKY MporpamHi
IHCTUTYIIHHY Brnaau (MOH), JUTS JIOBFOCTPOKOBOT MOJITHKA pilIeHHS
HiATPUMKY HoOy iaTerpamii B €111




